
AWARD-WINNING INSIGHT
Access to the application of the 

National Baldrige Award Winner, 

City of Germantown.

Empowering Tennessee’s 
Cities and Counties to

ACHIEVE 
EXCELLENCE

This additional support includes:

For 2025, TNCPE is partnering with CTAS, 

MTAS, and the City of Germantown to support 

Tennessee City and County governments in 

completing Baldrige applications.

PROJECT MANAGEMENT 
PLAN
This plan is catered to TN city & county 

governments to keep you on track with 

writing your application in 2025. 

PEER-TO-PEER SUPPORT
Receive support from a Trusted 

Advisory Council that includes 

members from TNCPE, CTAS, MTAS, 

and the City of Germantown. 

$

TNCPE?
Why

AFFORDABLE EXCELLENCE 
As a non-profit appointed by 

the Governor, we offer 

affordable assessments 

tailored for public sector 

organizations.

HOLISTIC APPROACH
The Baldrige Framework 

addresses every aspect of 

your journey to excellence, 

integrating best practices 

with your unique needs.

COMMUNITY CONNECTION
Join a network of leaders 

committed to continuous

improvement, where 

collaboration drives success.

Ready to Take the Next 
Step Toward Excellence?

CONTACT TNCPE TODAY 

contact@tncpe.org  | (615) 532-4590
www.tncpe.org

Join other Tennessee city
and county governments in

pursuing excellence

How Baldrige Changed Germantown
• AAA Bond rating from Moody's and Standard 

and Poor's

• Almost 100% of 911 calls answered in < 10 seconds

• One of the highest cardiac survival rates in U.S.

• Police response time decreased to just over 2 min.



JOIN THE EXCELLENCE MOVEMENT
IN OUR STATE

Schedule Your  
INTEREST
Meeting

Submit the

INTENT
to Apply

Meet Your

COACH

at our annual 
Awards Banquet

Draft your 
APPLICATION

Submit your 
APPLICATION

 CELEBRATE!

Ready to Take the Next Step Toward Excellence?
Contact TNCPE today to schedule your Interest Meeting and join the other city 
and county governments in their pursuit of excellence.

To schedule your interest meeting, contact us at
contact@tncpe.org | (615) 532-4590 | www.tncpe.org

AND FOR THE LATEST NEWS 
& INFORMATION, FIND US ON


