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	 Creating a green city takes time, cooperation and resources and Knoxville has invested all 
three in its quest for a healthier, sustainable and more cost effective environment for the com-
munity. The city’s initiative, backed by quality staffing and innovative programs, is not only 
producing measurable results in air quality, but is setting the bar for green energy programs 
across the state. In honor of the city’s efforts to provide a cleaner environment for its citizens,  
the Tennessee Municipal League recognizes Knoxville with an award for Excellence in Green 
Leadership.  
	 Since 2007, Knoxville’s Energy and Sustainability Initiative, supported by countless mu-
nicipal staff and community partners,  has helped make the city a greener, more sustainable 
community, one where the city’s economy and environment thrive both today and in the future. 
Championed by Mayor Madeline Rogero, the goals of the initiative, to reduce greenhouse gas 
emissions associated within both city and community  operations by 20 percent by the year 
2020 (relative to 2005 levels), is supported by two full-time staff members at the city’s Office of 
Sustainability. A unique position was also created, Alternative Transportation Engineer, to help 
advance transportation infrastructure for bicyclists, pedestrians, and transit users. 
	 The project’s recent inventory, based on 2012 data, shows significant progress where city 
operations greenhouse gas emissions dropped 12.99 percent, hitting a projected milestone for 
2012. Emissions, on the community level, also fell approximately 7.75 percent, relative to 2005 
levels.
	 In 2013, the city won an IBM Smarter Cities Challenge technical assistance grant, which 
enabled the city to mobilize an effort to improve energy efficiency services for the community’s 
lower income residents. 
	 Partnering with the University of Tennessee, Knoxville’s focus on reducing vehicle emissions 
brought about the community’s first public car-sharing program, ZipCar.  The city also continues 
to expand its recycling services and facilities and has launched recycling at city parks, while 
creating a new educational website on e-waste (knoxecycles.org).
	 The city is currently updating its 2014 Energy & Sustainability Work Plan and Emissions 
Inventory online, and is working with the Tennessee Renewable Energy & Economic Devel-
opment Council (TREEDC), of which Mayor Rogero is a member, in its educational outreach 
activities across the state.
	 In 2013, TVA awarded Knoxville a platinum rating in the TVA Valley Sustainable Comunities 

Knoxville: Excellence in Green Leadership

Jackson: Excellence in 
Community Wellness 

	 In the world of health and-
longevity, there are many success 
stories, but none quite as extensive 
as the city of Jackson’s, which after 
taking its first collective step with 
a community walking program, 
determined to change the shape of 
the community.  The city’s drive to 
decrease healthcare costs and deliver 
wellness opportunities to citizens 
not only culminated with a nation-
ally recognized health initiative, 
but a multi-million, health-themed, 
downtown community, anchored 
by a $50 million, state-of-the-art 
wellness center. The development 
not only establishes Jackson as the 
healthiest city in Tennessee, but has 
injected new hope and economic 
vibrancy into the city’s downtown 
area. 
	 For Jackson’s efforts in build-
ing wellness into the very fabric of 
the city, the Tennessee Municipal 
League is proud to present Jackson 
with an Excellence in Community 
Wellness award.
	 It’s a fitness dream. The Healthy 
Community master developer se-
lected an 82,000-square-foot/7,600 
square mile, medical care–based 
fitness/wellness center as the  main 
attraction and anchor for a commer-
cial/residential, health-themed com-
munity called Jackson Walk. The 
center was christened LIFT (Living 
in a Fit Tennessee) and what it rep-
resents is years of tireless dedication 
by the city toward the health and well 
being of Jackson’s citizens. 	
	    In 2010, Tennessee had the 
second highest obesity rate in the na-
tion.  Children were suffering from 
early onset diseases such as Type 2 
diabetes, the earmark of childhood 
obesity.  News that potentially high 
employee health care costs had ac-
tually discouraged a company from 
moving to Jackson. It was a wakeup 
call for the city.  
	  In 2007, the city started the 
Jumpstart Jackson program, with the 
intent  to improve the health of local 
citizens, while also drawing healthy 
economic development opportuni-
ties to the community.
	 Jackson Walk and  LIFT is the 
culmination of this initiative, a hub 
offering healthy activities and nu-
merous community events, includ-
ing monthly five-kilometer runs, 
obstacle course runs, and high-speed 
bicycle races that attract several 
thousand people. 

	 Opening in January 2013, the 
LIFT facility alone has attracted 
more 3,000 members and exceeded 
membership and financial projec-
tions in its first year.  Operated by 
West Tennessee Healthcare, it’s the 
area’s only medical fitness center, 
also housing a preventative care 
wellness center, a primary care clin-
ic, and a café that serves sugar-free 
meals for diabetics and calorie-con-
scious diners. 
	 The fitness center, includes 
a gym with a basketball court, 
indoor pools, cardiovascular and 
strength-training equipment, and an 
indoor walking track. The wellness 
center offers physical and occupa-
tional therapy; cardio and orthope-
dic rehab; and programs focused 
on women’s health. The center 
holds numerous outreach events at 
schools and seniors’ centers, and has 
an extensive disease- management 
program that offers free educational 
programs on diabetes and congestive 
heart failure. 
	 Located near three of the city’s 
largest employers, the center’s cor-
porate-wellness program partners 
with Jackson businesses to offer pre-
ventative care resources and guid-
ance to employees. 
	 Visitors can walk or drive to 
the gym, visit the drycleaner, grab a 
quick lunch, or even go to the West 
Tennessee farmers’market, without 
ever having to drive to each destina-
tion.
 	 New single-family homes, a 
city-owned amphitheater, and a dog 
park create a warm neighborhood 
environment around the center. The 
infill redevelopment features retail 
space and apartments as well. 
	 In the meanwhile, the city’s 
Jumpstart Jackson initiative, which 
encourages citizens to eat right, get 
out and get active, is credited with 
reducing employee healthcare costs. 
The community-wide health and 
wellness initiative prompted the U.S. 
Conference of Mayors to select the 
city in 2013 as one of the most livable 
small cities in America.
	 “Jackson Walk  certainly de-
serves recognition,” said David 
Angerer, UT MTAS Municipal Man-
agement consultant.  “The project 
has attracted national attention and 
could not have been possible without 
the city’s enthusiastic support. The 
city has worked very hard on this 
project and it is paying benefits.”

 

Since 2007, Knoxville’s Energy and Sustainability Initiative, supported by countless munic-
ipal staff and community partners,  has helped make the city a greener, more sustainable 
community. The goal is to reduce greenhouse gas emissions associated within both city 
and community  operations by 20 percent by the year 2020 (relative to 2005 levels). As 
part of the initiative, the city continues to expand its recycling services and facilities and 
has launched recycling at city parks, while creating a new educational website on e-waste.

	 The key to a successful city lies 
in good management and a drive 
to keep reaching for the best. It’s 
the hallmark of the way Morris-
town conducts business. The city’s 
council and staff interact as a team 
devising the most innovative and 
economical approaches to every-
day services through partnerships, 
education initiatives and creative 
programs, all designed to keep 
Morristown on the move.  In honor 
of the city’s strong emphasis on 
cooperation, quality  services and 
creativity in governance, TML is 
proud to present Morristown with an 
Excellence in Governance award. 
	 Those who undertake the effort 
to improve city services, while all 
the while, having to budget for and 
maintain a long list of other ser-
vice-related demands, are a rare and 
special group. They tend to have a 
unique ability to look forward, to 
articulate long-range goals, build 
support for such efforts, and see the 
projects through from beginning to 
end. Morristown is a city like that. 
Known as one of the best governed 
and best managed communities in 
East Tennessee, cooperation and in-
novation is the name of the game in 
Morristown, where the city council 
and staff are a perfect blend of policy 
and administration. These two gov-
erning components devise an array 
of top-notch traditional services, 
while encouraging and supporting 
a variety of creative approaches to 
service delivery.
	 Good government begins with 
good communication and Morris-
town has reached out to the commu-
nity by revamping the city’s website 
to make it more user-friendly. The 
addition of Facebook and Twitter 
helps keeps the public well in-
formed. 

Morristown : Excellence in Governance

	 The city’s cooperative spirit 
carries over to its outstanding part-
nerships with other community en-
tities. Forging a partnership between 
the city, Hamblen County 911 and 
Morristown Utility Board has not 
only resulted in each agency gaining 
access to a GIS mapping program, 
but each has saved money in the 
process by sharing operating costs. 	
	
	 Greater operational efficiency 
has also been fostered, since the 
transfer of ownership of the city’s 
sewer system to the Morristown  
Utility Board.  As the board admin-
isters the city’s water system, the 
switch, including transferring all the 
employees, was accomplished with 
little or no disruption of service to 
citizens.
	 Continuing education is vital 
to progressive cities. Morristown 
partnered with the town of Green-
eville recently to send supervisory 
personnel through the MTAS Mu-
nicipal Management Academy.  Both 
communities have now completed 
Levels I and II of the academy and 
have budgeted to finish Level III in 
FY 2015.  In addition, Morristown 
joined the MTAS Benchmarking 
Program, where data from the 
program helps the city measure its 
municipal services. The program  
recently generated data to evaluate  
the city’s fire department.
	 Having received accreditation 
through the Tennessee Law En-
forcement Accreditation program 
for the sixth time, the city’s police 
department established a reserve 
officer program where a group of 10 
appointed officers enhance police 
activities during special events. The 
project  has created significant sav-
ings from reduced overtime costs.

	 In the Planning Department, a 
new “sheparding” program is taking 
the guess work out of the review pro-
cess for potential developers. With  a 
new “developer friendly” focus, the 
process provides guidance to devel-
opers about city codes compliance.   
	 New programs are being gener-
ated throughout the extended com-
munity as well. Cleanup’s a breeze 
since the city kicked off its new litter 
reduction program, the first of its 
kind to utilize a crew to assist neigh-
borhoods with community cleanup 
efforts. 
	 Reaching out to Morristown’s 
youngest and most vulnerable  citi-
zens, for the past two years,  the city 
has administered a Summer Feeding 
Program, which has resulted in more 
than 30,000 meals being fed to local 
children each summer.  
	 The city’s staff are reaping the  
benefits of an employee clinic, op-
erated in partnership with Hamblen 
County. The clinic is free of charge to 
employees and dependents, and has 
generated significant  savings for the 
city.
	 “As with all well-governed 
cities, these projects did not have to 
happen. Services were fine as they 
were,” said Pat Hardy, MTAS munic-
ipal management consultant. “But 
constantly looking to improve is 
what the Morristown city council and 
staff is all about. Projects like these 
cannot be accomplished without a 
high-quality governance team of 
both elected officials and appointed 
staffs, who are able to work together 
to conceive of, design, and imple-
ment exciting and new approaches 
to otherwise standard service deliv-
ery. The city of Morristown is well 
deserving of the TML Excellence in 
Governance Award.”

Paths throughout the nearby residential site provide opportunities for 
physical activity along the way, and connects the Jackson Walk health-
themed development with downtown.  The development is anchored by 
an 82,000-square-foot/7,600 square mile, medical care–based fitness/
wellness center called LIFT.

Greater operational efficiency has been fostered since the transfer of ownership of the city of Morristown’s 
sewer system to the Morristown  Utility Board.  As the board administers the city’s water system, the switch, 
including transferring all the employees, was accomplished with little or no disruption of service to citizens.

program. This award – the first platinum award presented in the state – recognizes the many sustainability programs 
in the city and highlights local commitment to integrating economic development principles into sustainability efforts. 
	 “The city of Knoxville has become a national role model in pursuing green initiatives,” said Warren Nevad, 
University of Tennessee Municipal Technical Advisory Service consultant and TREEDC executive director. 
“They are, without a doubt, deserving of the TML Green Leadership Award.”

TML Achievement Awards presented Tuesday, June 24, 8 to 10 a.m. at the 
Annual Awards Breakfast, Chattanooga Covention Center, Ballroom E-F
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	 In Bulls Gap, town leaders are 
strategically building economic 
vitality for the community upon 
the town’s rich railroad heritage; 
they have successfully preserved 
the past—while ensuring a modern 
and viable future through effective 
planning and services. 
	 In honor of the city’s ingenuity 
in building upon its resources, the 
Tennessee Municipal League is 
proud to recognize Bulls Gap with a 
Small Town Progress Award.
	 Twice yearly, the old railroad 
steam engine makes its way to Bulls 
Gap from Bristol Tennessee,  where 
passengers disembark from vintage 
railroad cars to enjoy a box lunch 
and savor the rich history along the 
town square. Once the site of the old 
central railroad station, live blue-
grass music fills the air, as visitors 
are free to explore the town’s two 
museums, all part of this typically 
sold out  fare.	
	 Late Hee Haw TV show  co-
median and Bulls Gap native son, 
Archie Campbell’s museum is 
located inside the town’s historic 
town hall, an impeccably preserved 
museum piece in itself.  Every Labor 
Day weekend,  the citizens of Bulls 
Gap celebrate Campbell’s life with 
a street festival in downtown Olde 
Bulls Gap, complete with vendors 
and live music.  An old caboose 
parked beside town hall serves as a 
reminder of the town’s continuing 
relationship with the railroad.
	 Other signs of progress in-
clude staggering four-year terms 
to increase continuity and promote 

Bulls Gap: 
Small Town Progress

Athens: Excellence in Community Service
	 Known for its pioneering spirit and willing volunteerism, a large number of volunteers turn out each year at Athens’ 
Day of Service event. This year, was no different, as corporate executives to Eagle Scouts showed up to contribute 
time and energy  to  the Blazing Trails project. Volunteers cleared  the way for two unique trail projects that will 
ultimately open the door to greater health and recreational opportunities for the community.  The project also saved 
Athens countless manpower hours and thousands of dollars. In recognition of the city’s  tremendous work ethic and 
ingenuity in  creating this unique vounteer opportunity that will bring years of pleasure and physical fitness to the 
community, the Tennessee Municipal League recognizes Athens with an Excellence in Community Service Award.
	 On Athens Day of Service, volunteers typically handle projects not solved by local governments, such as graffiti 
removal, creek cleaning, tree planting and community garden building. But this year, the focus was on two very spe-
cial trails, built on land that could not be developed.  Located on Redfern Road in an industrial park, the Eagle Trail 
property was acquired as part of an economic development investment of property marketed as having rail access.  
One section of property was identified as being too steep for industrial development but perfect for trail development.  
Today, a trail head exists in the gravel parking lot and in the future, incoming industry where employees have access 
to healthy walking areas. Eagle Trail runs more than three miles and includes picnic tables, benches, and great views 
from the peaks of the city.
   	 In 2009, Athens and McMinn County were notified that CSX was abandoning the rail line between Athens and 
Englewood that split McMinn County.  For almost a 100 years, trains ran on this line carrying people to and from the 
region.  The rail will be alive once more, as Athens and McMinn County have acquired more than four miles of rail 
and trail head property and are developing this as a greenway for walking, biking and horseback riding. 
	 Volunteers removed tires, crossties, brush and garbage by the truckload to make the trail usable.  Phase One 
of the trail involves the construction of a “health triangle.” This is a half mile walking triangle with signs relative 
to diabetes education and simple items such as how many laps equals one cupcake.  Promoting community health 
through education and exercise is essential to a healthy quality of life which is vital to a strong economic base.   The 
rails to trails project will be a landmark project not only for Athens and McMinn County, but also will be a tourist 
attraction for Tennessee. 
	 “Many citizens across our nation have come to believe that it is the sole responsibility of government to provide 
the means for their every need and project.  In Athens that is not true, as the volunteer spirit is alive and well,” said 
Margaret Norris, Municipal Technical Advisory Service management consultant. “The city deserves this TML award. 
The staff and council have a respectful relationship, they work well together, and move forward accomplishing great 
things.”

Volunteers Brett Hansen (Eagle Scout) and Troy Caison are  blazing 
trails during during  Athens’ Annual Day of Service. The trail project 
saved Athens countless manpower hours and thousands of dollars. 

financial savings for the communi-
ty. This strong board of Mayor and 
Aldermen also strive to work coop-
eratively with the town’s Planning 
Commission, targeting new areas 
for growth and implementing quality 
programs— from ensuring citizens 
receive sanitary sewer service—to 
increasing employee productively, 
and saving money through sensible 
town purchases.
	 Striving to maintain the utmost 
in financial professionalism, Mayor 
Mike Solomon stepped up to the 
plate to become the town’s Certified 
Municipal Finance Officer, ensuring 
the community met state require-
ments. 
	 Town leaders continue to re-
main active with the Tennessee Rail 
Coalition, as it works to promote 
passenger rail service throughout 
Tennessee.  They were also instru-
mental in establishing a region-wide 
annual Labor Day Celebration that is 
enjoyed by the  entire community.
	 “Each of these accomplishments 
demonstrates what quality leader-
ship and the commitment of a strong 
Board of Mayor and Aldermen can 
accomplish,” said Pat Hardy, Mu-
nicipal Technical Advisory Service 
management consultant. 
	 “Working to move forward, 
while also preserving a rich historic 
past, can be difficult, as competing 
views pull on decision-makers,” 
said Hardy. “But Bulls Gap has done 
a fantastic job of balancing these 
challenges and are deserving of the 
award for Small Town Progress.”

Bulls Gap Town Square was once the site of the old central railroad 
station. Today, the site serves as a popular stopping point, where pas-
sengers riding the old railroad steam engine from Bristol, disembark, eat 
box lunches, listen to Bluegrass and tour the town’s two museums, one 
dedicated to the city’s native son, Hee Haw comedian Archie Campbell. 

Clinton: Excellence in Police Services
	 A culture 
of planning, 
caring and ex-
cellence; it’s 
what takes a 
municipal Po-
lice Depart-
ment from or-
dinary to out-
standing. And 
the  Cl in ton 
Police Depart-
ment is all that. 
A model of effi-
ciency and out-
reach, officers, 
several with 
advanced spe-
cialty degrees, 
strive to pro-
vide the utmost 
in communi-
ty service and 
training to area 
schools  and 
other agencies, 
whi le  being 
good stewards of the community 
resources.  An extraordinary focus on 
communication among the depart-
ment’s command staff is reflected in 
the city’s reduction in crime rate. For 
Clinton’s efforts to provide a model 
police department to the community, 
TML awards the city with an Excel-
lence in Police Services Award. 
	 It was a banner year for the Clin-
ton Police, as Anderson County At-
torney 	 David Clark announced that 
the department had reduced crime 
by 20 percent this year. Two years 
ago, the department’s command staff 
formed the unique habit of meeting 
each morning to exchange informa-
tion from the previous 24 hours and 
plan their strategies for the next 24 
hours. While meeting that often is 
demanding, the results speaks for 
itself. 
	 “The Clinton Police Department 
has consistently performed over the 
last decade and this last year was no 
exception,” said Rex Barton, Mu-

nicipal Technical Advisory Service 
police consultant. 	
	 Taking a leadership role through-
out the region, the department’s K-9 
division currently provides training 
to eight other law enforcement agen-
cies. Three of the department’s five 
investigators alone hold National 
Forensic Academy certifications. 
They extend this training to  area 
schools, where officers developed 
the Core Safety Program, teaching 
5th and 6th graders the basics of gun 
safety, bike safety, social media and 
drug/alcohol prevention. The new 
program replaces the older DARE 
program. Child safety continues to 
be a priority in the city of Clinton. 
The department started the School 
Resource Officers program in 2013, 
placing one officer in each of the 
three K-6 elementary schools. The 
city and the schools share the cost of 
the program.
	 Saving taxpayers thousands of 
dollars over the past 15 years, the 

Clinton Police officers provide information to citizens at the city’s recent Emergency Man-
agement Fair. The department provides training to  schools and other police agencies 
throughout the region.

department purchases used vehicles 
from the Missouri State Police. The 
vehicles have limited miles and are 
well maintained. The savings made 
way for a new command vehicle and 
a crime scene truck.
	 Reaching out to the extended 
community, the department suggest-
ed a venue change to the downtown 
area for the American Cancer So-
ciety’s Relay for Life event.  “The 
department “made it happen,” said 
Relay for Life Coordinator Joyce 
Klee. “They  provided the tactical as-
sistance  needed to ensure the safety 
of the teams and participants.”
	 “From patrol officer to the Chief, 
I don’t know of a police department 
with the quality, commitment, results 
and culture of excellence of the 
Clinton Police Department,” Clark 
said. “They have set a standard for 
the entire state.”
	 Barton agrees, “They are perfect 
candidates for the TML Excellence 
in Police Services Award.”

MT. Juliet: Excellence in Fire Services
	 Mt. Juliet re-established a mu-
nicipal fire department from scratch 
and in a short time period, as part of 
the city’s mission to provide the best 
and most economical  fire protection 
for its citizens. The city’s new fire 
station, trucks and equipment, along 
with an outstanding fire department 
staff, is a reflection of the commu-
nity’s hard work and cooperation in 
bringing this project to life. The new 
fire station on Belinda Parkway,  is 
staffed to serve this ever expanding 
community in a progressive manner, 
and are already becoming trusted 
neighbors and safety partners with 
the community.	
	 For Mt. Juliet’s initiative in 
researching all the possibilities in 
providing safe, effiicient and afford-
able fire services to its residents, 
the Tennessee Municipal League 
is proud to present the city with an 
Excellence in Fire Services Award.
	 Many years ago, Mt. Juliet 
had its own fire department, but in 
1986, the city made the decision to 
allow the Wilson County Emergency 
Management Agency to provide fire 
protection for the city. The relation-
ship served the community for over 

a quarter-century. But as Mt. Juliet 
grew, residents requested improve-
ments in fire services, and the city 
explored the pros and cons of re-es-
tablishing a city fire department. 
 	 In 2012, at the request of Mt. Ju-
liet’s City Manager, Kenny Martin, 
the Municipal Technical Advisory 
Service (MTAS) conducted a review 
of fire service options, including: 
continuing to contract for fire ser-
vices with Wilson County EMA, 
contracting with a private company, 
and starting a municipal fire depart-
ment. 
	 In September 2012, the city 
commissioners voted to start a mu-
nicipal fire department, with the goal 
of transitioning into a fully function-
al fire department in 2½ years. Once 
the decision was made, things moved 
quickly. The city began construction 
on a 7,000 square foot fire station that 
was completed and dedicated in June 
2013. In a very short period of time, 
the city went from having contract 
fire services to having a professional 
and progressive full-service combi-
nation fire department.
	 Searching for a progressive fire 
chief to lead the new department, 

Erron Kinney was selected from 
a field of 45 applicants. A former 
tight-end for the Tennessee Titans, 
Chief Kinney immediately began 
the process of purchasing apparatus 
and equipment, hiring and training 
new firefighters, writing standard 
operating procedures, equipping 
and furnishing the new fire station, 
finalizing the first operating budget, 
and many other critical tasks. The 
Mt. Juliet Fire Department began 
providing service to the community 
September 30, 2013.
	 “Residents challenge govern-
ment officials and leaders to deliver 
or improve services at the lowest cost 
possible,” said Dennis Wolf, MTAS 
Fire Management Consultant. “The 
city leaders and residents of Mt. Ju-
liet desired improved fire services, 
and the city delivered. This would 
not have been possible without the 
full support of the city commission, 
city staff, and residents, and the dedi-
cation and hard work of the members 
of the fire department. Mt. Juliet has 
improved significantly the level of 
fire protection in the community, 
and they truly deserve recognition 
for their efforts.”

The Wilson County Emergency Management Agency provided fire 
protection to Mt. Juliet since 1986. But the city decided to  re-establish 
its own municipal fire department, as part of Mt. Juliet’s mission to pro-
vide the best and most economical fire protection to its citizens. The 
community accomplished this feat in a short time frame, building a new 
fire station on Belinda Parkway, adding new fire trucks and equipment 
and hiring a quality staff along with Fire Chief Erron Kinney.
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McKenzie: Excellence in
Community Planning
	 If imagination is good for the 
soul,  then dreams are coming true 
in McKenzie where city officials,  
business owners, citizens and oth-
er local entities are bustling with 
plans to help revitalize the city’s 
downtown and add business poten-
tial. In the process, the community 
is employing new development 
strategies, hosting more community 
events and funding historic resto-
ration projects, as part of the new 
vision for the city. In recognition 
of McKenzie’s efforts to boost the 
communitiy’s quality of life and 
create a more economically sound 
future for its citizens, the Tennes-
see Municipal League is proud to 
present the city with an Excellence 
in Community Planning Award.
	 In 2010, when the town kicked 
off its first “Re-Imagine McKenzie” 
meeting, town leaders, business 
owners and residents sat down to-
gether to define the direction the city 
should take to ensure future success. 
Ideas included drawing more vis-
itors and business prospects to the 
city, revitalizing the downtown area 

Algood: Small City Progress
	 In Algood, city leaders aren’t 
afraid to tackle the larger challenges 
to provide the best in services for the 
community. Algood citizens enjoy 
the same conveniences as much 
larger communities, with the con-
struction of the city’s new municipal 
building, with all city departments 
under one roof for one-stop ease. 
Upgrades to vehicles and services 
in the Public Works and Utilities 
departments have resulted in greater 
efficiency as well throughout the 
community in sanitation, water/
sewer and brush pickup. New em-
phasis on public safety along with 
expanding growth is changing the 
face of the city.  The Tennessee Mu-
nicipal League is proud to recognize 
Algood’s continuing achievements 
with a Small City Progress Award. 
	 2013 was a year of change in 
Algood.  Revising its charter, the city 
also took the community  to the next 
level of service with the completion 
of a new city hall. The building 
houses the utility office, police 
department, council chambers, and 
court room all under one roof and 
should take the community into the 
next century. 
	 The building has expanded the 
accessibility to the public with a 
drive thru window and drive up night 
drop for payments.  Much needed 
office and meeting space as well as 
dedicated space for a council cham-
bers and court room, alleviates the 
need for meetings to be held at the 
community center.    The best part is 
the building is completely paid for 
with no incurred debt for the project.
	 The Sanitation department 
went through a major upgrade in 
service recently, with the help of 
Stringfellow, Inc., providing a new 
automated residential service truck 
and 96 gallon Toter carts to the com-
munity.  The new automated service 
has improved the look and overall 
efficiency of residential garbage 
service, with the new truck running 
garbage routes in two days instead 

of the usual three.  The improvement 
has placed extra manpower back on 
the city’s streets, as only one driver 
is needed, rather than the former two 
additional employees. 
	 The city’s Water and Sewer de-
partments have taken a step into the 
future as well, with new equipment 
and the purchase of a new F450 
crane truck to lift pumps out of the 
stations. The truck provides more 
safety to employees and efficiency 
of operation.  It also has a built in air 
compressor and power inverter, re-
ducing the need for extra equipment 
on job sites.
	 As the city continues to purchase 
newer equipment and vehicles, 
greater economic success is being 
achieved through the repurposing 
of the city’s retired vehicles. For 
example, the city’s new Tarco leaf 
machine, equipped with power hose 
lift to keep the leaves and debris 
off the street, will be pulled by a 
retired residential garbage truck that 
became surplus after the new auto-
mated service came into play.  The 
garbage truck has been retrofitted 
in- house to be used as a leaf and chip 
truck, freeing up a dump truck for 
other use. The retro fit of this truck 
was done at minimal expense to the 
city bringing new life to the older 
truck.
	 The city is also repurposing a 
1994 Ford F800 truck from a boom 
truck to a new brush truck.  The 
truck was in the city service through 
the surplus equipment program and 
was too big for the city’s needs.  Em-
ployees removed the bed and sent the 
truck to Stringfellow of Nashville for 
an upgrade to a new knuckle boom 
loader for brush and large trash items 
pick up service.  The $150,000 outfit 
came in at only $57,000 cost to the 
city, through the use of this truck 
frame.  This improvement of service 
has removed the need for a backhoe 
and a dump truck to go around town 
picking up brush.  The operation is 
now much safer and more efficient 

than the city has seen in the past. 
	 The hiring and training of a 
new codes officer is improving the 
safety as well as the appearance of 
the community.  Algood’s plan to 
improve neighborhoods has brought 
the new codes officer to 135 different 
properties, all with violations that are 
being resolved and only 21 needing 
further attention.  The yearly average 
prior to this change was only 15 be-
ing addressed per year and corrected.
	 Also on the safety front, citizens 
are feeling more secure, in the event 
of a medical emergency, now that the 
city has partnered with the Putnam 
County EMS. A new 12-hour ambu-
lance service is operating out of the 
current fire hall. 
	 Algood’s Police department 
was the recipient of a GHSO grant 
for $5000, which allows for a much 
needed upgrade in computers for the 
city’s officers.
	 “The city has received numerous 
awards and recognition from state-
wide organizations, so it is fitting that 
TML awards Algood with the Small 
City Progress Award,” said  Warren 
Nevad, MTAS municipal manage-
ment consultant. “ The community 
has the city’s leadership, administra-
tion, mayor and board of aldermen 
and staff to thank for a great job.” 

As Algood  purchases new vehicles and equipment, they are repur-
posing retired vehicles at a huge savings to the city. The city recently 
repurposed a 1994 Ford F800 truck from a boom truck to a new brush 
truck.  The truck was in the city service through the surplus equipment 
program and was too big for the city’s needs.  Employees removed 
the bed and sent the truck to Stringfellow of Nashville for an upgrade 
to a new knuckle boom loader for brush and large trash items pick 
up service.  The $150,000 outfit came in at only $57,000 cost to the 
community. This improvement of service has removed the need for a 
backhoe and a dump truck to go around town.

and increasing the city’s economic 
potential. This meeting resulted in 
a Quality Master Plan and a flurry 
of projects that are now drawing 
visitors to the community.
	 Having achieved Certified Local 
Government status, the city passed 
a historic zoning ordinance to pre-
serve its downtown business district, 
setting up a conservation district as 
well, to preserve surrounding neigh-
borhoods. 
	 The city also partnered with 
Bethel University, sponsoring a 
“Make a Difference Day,” where 
more than 300 volunteers worked 
to paint, clean up, paint murals and 
landscape the city’s downtown area.  
McKenzie’s business community 
applied for and received a Tennes-
see Downtowns development grant, 
which was used to improve and beau-
tify downtown building facades. The 
grant awardees participated in a se-
ries of city-sponsored small business 
seminars aimed at helping them grow 
their businesses. 
	 The renewed McKenzie Busi-
ness Association also meets on a 

monthly basis to discuss topics 
relevant to business owners and to 
develop strategies to help local busi-
nesses succeed.
	 “The city has significantly in-
creased business licenses by creating 
an environment where businesses 
want to open downtown,” said Dana 
Deem, Municipal Technical Adviso-
ry Service management consultant. 
“This effort has helped to fill empty 
buildings and increase pedestrian 
traffic downtown.”
	 The new McKenzie Economic 
Development Task Force utilizes 
the Bethel students as interns and 
volunteers who cold call a list of 
companies identified to do well in 
expanding or relocating to the city. 
The effort was achieved through a 
partnership between the city, Beth-
el University and the Tennessee 
College of Applied Technology. An 
Industrial Leadership Breakfast also 
meets quarterly, in order to gather 
leaders in industry, such as: the city’s 
Industrial Development Board, 
City Council , College of Applied 
Technology, Bethel University and 

McKenzie Special School District.
The group hears a speaker and dis-
cusses strategies to further the local 
workforce and area’s industrial de-
velopment.
	 The town purchased the historic 
train depot, which is on the National 
Register of Historic Places, reno-
vating the structure to create quality 
office space for the Industrial De-
velopment Board. The city created a 
dual website shared with the IDB, for 
easier access to information concern-
ing the city. The remaining portion 
of the building has been transformed 
into an interesting train museum. 
	 Renovations to the historic Park 
Theatre are also taking shape, restor-
ing the beloved landmark to its 1940s 
grandeur. The town plans to use the 
facility for movies, community per-
formances, job training and meeting 
space. 
	 For Civil War buffs, the Tennes-
see Historic Commission has placed 
two Civil War Trails markers to rec-
ognize significant Civil War events 
which took place in McKenzie.
	 A boost in events and festivals 

is not only injecting more fun into 
the community, but dollars. The city 
revived its popular July 4th Freedom 
Festival, which attracts approxi-
mately 5,000 people each year, and 
added a Southern Fried Food and 
Sweet Tea Festival, along with nu-
merous other cultural events. such 
as  “Nights on Broadway.” The event 
brings a different musical group to 
the downtown square every Saturday 
night during the months of May and 
June.
	 The city’s expanded Parks and 
Recreation program provides qual-
ity of life experiences to people of 
all ages, with specialty classes from 
cake decorating to pottery along with 
the Carroll County Walks program.  
Area children can’t wait to get their 
chill on at the highly anticipated  
downtown splash pad, in the works. 
The water venue will join  an existing 
skateboard park and 18-hole golf 
course.	
	 “McKenzie has made significant 
progress in their master plan and de-
serve the TML Community Planning 
Award,” Deem said.

McKenzie is hosting more community events and festivals, as part of a strategic plan to draw more tourists 
to the city. More than 300 volunteers also painted, cleaned up, painted murals and landscaped downtown.  
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BY LINDA BRYANT

	 Chattanooga Mayor Andy Berke is of-
ten referred to as a rising political star. The 
46-year-old attorney is likely one of only a 
handful of Democrats in the state who can lay 
claim to such a title. Before leaving the Tennes-
see State Legislature to run for mayor, Berke 
represented Hamilton and Marion counties in 
the 10th District as state senator from 2007 to 
2012. 
	 During Berke’s five-year legislative ten-
ure, he served as the vice-chairman of the 
Senate Democratic Caucus and was a member 
of the Senate Education and Transportation 
committees. He worked on key legislation, 
including Tennessee Works, First to the Top 
and Complete College Tennessee. He also 
sponsored a number of bills to help spur 
entrepreneurship, including the Tennessee 
Small Business Job Tax Credit, which offers 
tax credits for small businesses that expand 
and hire new employees and the Tennessee 
New Entrepreneur Tax Credit, which helps 
Tennesseans start up small businesses for the 
first time. 
	 Berke says he learned the basics of 
“how to move a community forward” in the 
legislative chambers of the State Capitol. 
Chattanooga voters apparently approved of 
the experience and knowledge Berke gained at 
the state level. He won his mayoral seat in a 
landslide in early 2013, receiving a whopping 
72 percent of the vote.
	 Chattanooga roots run deep in Berke’s 
extended family. His grandfather, Harry, 
founded a local personal injury and family 
law practice 80 years ago in 1934.  His father 
Marvin and uncle Ronald work at the firm, 
and it’s also where Berke landed in the 1990s 
after getting his undergraduate degree from 
Stanford University and his law degree from 
the University of Chicago. 
	 Following law school, Berke worked as 
a law clerk for Judge Deanell Tacha of the 
United States Court of Appeals for the Tenth 
Judicial Circuit in Denver, CO.  During this 
time, he also taught at Kansas University Law 
School as an adjunct professor. When he saw 
many of his former classmates and colleagues 
migrating to big cities to take jobs with large 
corporations or law firms, Berke started to re-
alize that he preferred Chattanooga for many 
reasons, not the least of which was the friendly, 
person-to-person attributes of the family law 
practice. 
	 Chattanooga also stood out as a fine place 
to call home because Berke recognized that it 
would be a great place to raise a family. He is 
married to Monique Prado Berke, a prominent 
business leader and classmate from Stanford, 
and is father to Hannah, an eighth grader, and 
Orly, a fifth grader. 
	 Berke has had a full-plate during his first 
year in office. He restructured the city gov-
ernment and launched numerous initiatives 
-- from crime reduction to increasing youth 
literacy to ending homelessness, particularly 
among veterans.
	 He’s also keenly focused on making sure 
Chattanooga is known as one of the most 
innovative and technologically advanced mid-
sized cities in the country. Sounds lofty, but it’s 
probably not a stretch to think of the city of 
172,000 in these terms. 
	 Chattanooga is the first city in the Western 
Hemisphere to offer one-gigabit-per-second 
fiber Internet service to all residents and busi-
nesses. At 200 times the speed of the national 
average –“the Gig” as Chattanoogans call 
it – is the most advanced smart grid system in 
the nation. Berke and other city leaders see 
it as a foundation to continuing innovation 
in job creation, education and public use of 
technology. 
	 “In our past, Chattanooga has experi-
enced the dangers of letting time pass us by, 
of relying on industries that pollute our air 
and river, ” Berke said in his State of the City 
address in April. “Today we plant seeds in 
new fields. By growing companies that harness 
the power of Chattanooga’s gigabyte infra-
structure and utilize the vast amount of data 
collected over our smart grid, we are staking 
out our place in an innovation economy.”
	 Berke loves his family life, sports and 
watching movies. He’s also known for being 
an avid fan of American rocker Bruce Spring-
steen. He hosts an annual celebration and 
fundraiser “Bruce, BBQ and Berke” to stay 
in touch with constituents and feed his passion 
for the Glory Days. 

TT&C: You were born and raised in Chat-
tanooga and went on to college at presti-
gious schools such as Stanford University 
and the University of Chicago Law School. 
You decided to settle in Chattanooga in the 
1990s, even though it seems like you could 
have lived just about anywhere. Why?
AB: I love Chattanooga. Certainly, when I was 
growing up here, it wasn’t the city it is today. 
I went off to college; I didn’t really realize 
I’d be back someday. When I looked at the 
possibilities, it was clear that Chattanooga 
was the right place for me. It was, and still is, 
a place where a lot is happening. People care 
about each other, and there’s a real sense of 
community. It’s big enough to be a real city 
but not so big that people get lost in it. 

TT&C: You served in the State Senate be-
fore you were elected mayor in 2013. Can 
you share some lessons you learned in the 

General Assembly? How did it prepare you 
for your current job? 
AB: I had never served as an elected official 
before I got elected to the legislature. I learned 
a lot just from the act of serving and from 
watching Gov. Phil Bredesen. I’m talking 
about basics such as writing a budget, getting 
bills passed and establishing priorities. All 
those experiences formed my beliefs about 
how we can best move a community forward. 
In addition, I learned a lot about how to deal 
with legislative bodies. I certainly remember 
my days in the legislature, when I talk to and 
dealt with city council here in Chattanooga. 
In the legislature, I learned how to deal with 
different voices and opinions. I learned the 
importance of constituent service and making 
sure the priorities of different areas and neigh-
borhoods are recognized. 

TT&C: You have been mayor since April 
15, 2013. You recently hit the one-year mark 
and also recently gave your first State of 
the City address. You came into office with 
a goal of restructuring city government. 
Can you share some of the changes you’ve 
made? 
AB: When I first came into office, we imme-
diately eliminated four departments and put 
the core functions into three new ones, saving 
taxpayer dollars in the process. Part of what we 
did was to match the city government structure 
to community priorities. We established a new 
Department of Transportation because of the 
importance of transportation to business de-
velopment and neighborhood streets. We put 
together a new Youth and Family Development 
Department because the city has traditionally 

been absent from the education discussion. I 
wanted to change that, and I believe strongly 
that we need to help all young people succeed 
in our city. We also started a new department of 
Economic and Community Development. Tra-
ditionally, the city had relied on the Chamber 
of Commerce for our recruitment and retention 
efforts. I thought the city needed to have a seat 
at that table. I’ve prioritized four things here in 
Chattanooga  – safer streets, smarter students, 
stronger neighborhoods and a growing econ-
omy and sounder government. We’re making 
progress on all fronts. 

TT&C: What were you most surprised 
about during your first year? Did you have 
any unexpected challenges, disappoint-
ments or great victories?
AB: We took on the issue of our pension fund, 
which was a very difficult process. When I 
took office, the fund was 52 percent funded. 
I couldn’t look at our police officers and fire-
fighters in the eye and tell them that the benefits 
would be there for them when they retired. 
Through a lengthy and difficult process, we 
ended up making the future of the fund secure, 
while saving the city of Chattanooga $227 mil-
lion in the process. Securing the pension fund 
is big victory for sounder government because 
it saved taxpayers a great deal of money. It 
also has great implications when it comes to 
safer streets because we need to have a solid 
pension fund to recruit our police officers and 
firefighters. 

TT&C: How did you do it?  
AB: We put together a task force of business 
and public service leaders. We worked with 

our firefighters and police officers to ensure 
they understood the scope of the problem. We 
discussed the various potential solutions, so 
that we could identify what was most import-
ant to keep as we restructured benefits. We put 
forward a solution that the employees bought 
into. It was a pretty big achievement. 

TT&C:  When you were in the Tennessee 
General Assembly, education issues were a 
priority for you.  You won several awards 
for your service, including the Tennessee 
PTA’s 2012 Legislator of the Year.  As 
mayor, how are you bringing forward your 
educational priorities?
AB: Yes, education is a very important issue 
to me. I have two young daughters, so I under-
stand how critical education is to their future. 
We all have a role to play in making sure our 
kids can succeed. One example is the new 
Literacy Initiative we put forward. One year 
later, we have more than 2,000 kids enrolled 
in the initiative. In six months time we’ve seen 
437 kids make a year’s worth of progress. On 
September 2013, we had 31 students reading 
on their grade level. Now we have 341. In addi-
tion, we’re working on character issues. They 
are very important in determining who’s going 
to be successful in life. For example, we’ve 
taken 25 young men and 25 young women to 
do intensive mentoring, job training and life 
skills coaching. 

TT&C: You have stated growing the local 
economy and creating jobs in Chattanooga 
as one of your top priorities. What are you 
doing to achieve these goals? 
AB: We have seen 2,047 jobs created in 
Chattanooga over the last year. The city has 
gotten more involved in business develop-
ment through the Department of Economic 
and Community Development. In addition, I 
started a process called Chattanooga Forward.  
It consists of six task forces, and one of them  
– the Gig, Tech and Entrepreneurship Task 
Force – is key to technology job growth. 
	 Chattanooga has the fastest, cheapest 
and most pervasive Internet in the Western 
Hemisphere. We’re committed to keeping our 
momentum going forward, as we continue to 
build a world-class high-tech ecosystem right 
here in Chattanooga. The Technology, Gig 
and Entrepreneurship is hard at work and has 
put forth a report that says we need to do the 
following three things. No. 1 is to capitalize on 
tech and business development opportunities 
here in Chattanooga. No. 2 is to establish an 
Innovation District that brings together young 
creatives, existing business and university 
students and faculty in one place to foster the 
greatest creativity. The third is to cross the 
‘digital divide.’ 

TT&C: Most towns and cities are chal-
lenged with aging infrastructure. What 
are some of your biggest infrastructure 
challenges? 
AB: We’re operating under a consent decree 
for water, which is estimated to cost the city 
roughly $250 million over the next 15 years. 
Through the Department of Transportation 
we’re trying to ensure that we prioritize the 
most important projects first. We have a finite 
amount of resources and we have to be sure 
we’re using them in the best possible locations. 
	 We have a number of projects going on, 
including changing our streets to make sure 
they are friendly to people whether traveling 
by car, bus or bicycle. Recently, we passed 
a Complete Streets policy to ensure that our 
roads are efficient and friendly to all travelers. 
Complete Streets follows what some other 
cities have done in working to make sure pol-
icies work to keep streets safe for every type 
of transportation – pedestrians, bicyclists, 
cars, and bus riders.  We know that one-third 
of Americans don’t drive, whether by choice 
because of health issues or because of eco-
nomics. I believe that transportation is about 
connecting people to opportunity, business to 
market and neighborhoods to each other. It’s 
incredibly important and we should make sure 
our streets fulfill that promise. 

TT&C: Public safety is another one of your 
top priorities, particularly the reduction of 
violent crime. How is it going? 
AB: Our streets have been too violent. It’s 
been the No. 1 issue here in Chattanooga. 
We’ve seen progress. We changed the way 
that we police thanks to the Chattanooga Vi-
olence Reduction Initiative. At the end of last 
year, we saw a 40 percent reduction in our 
shootings. We have budgeted for more police 
officers than ever before in our history. We also 
budgeted to allow a new U.S. Attorney to be 
focused solely on crimes that occur within the 
Chattanooga city limits. 

TT&C: What is an example of something 
you are doing to build and strengthen 
neighborhoods? 
AB: Chattanooga has a problem with afford-
able housing.  We have started the Affordable 
Housing Pilot Program to try to put blighted 
parcels back into the market. The program 
provides incentives for developers to turn 
vacant or empty city-owned lots into quality 
homes that are also affordable. We’ll take 
pieces of property that currently have zero 
value to the neighborhood or negative value 
to the neighborhood, and make them assets to 
the community again. We’re partnering with 
developers who are willing to invest their 
personal capital. 

With his family by his side, Andy Berke announces his decision to run for Chattanooga 
mayor. Pictured are his wife Monique, and daughters Orly and Hannah. 

During his five-year tenure in the Tennessee General Assembly, Berke served on the 
Senate Education and Transportation committees. He worked on key legislation, including 
Tennessee Works, First to the Top and Complete College Tennessee. 

Chattanooga Mayor Andy Berke

Crime reduction, increasing youth literacy, ending homelessness 
among Berke’s top priorities as mayor of Chattanooga


