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Excellence in Green 
Leadership - Memphis

TML Congratulates 2019 Achievement Award Winners
Excellence in Governance - Morristown

Working in tandem with Shel-
by County, the city of Memphis is 
quickly becoming a regional and 
national model for environmental 
advocacy, both leading the pack 
on issues like energy efficiency, 
waste reduction, recycling, and 
green building practices, as well 
as showing that green practices can 
enhance economic development.

In recognition of the city’s 
efforts to showcase the importance 
and benefits of environmental-
ly-friendly projects, the Tennessee 
Municipal League is pleased to 
present Memphis with an award for 
Excellence in Green Leadership.

Partnering with Shelby Coun-
ty to create the Memphis-Shelby 
County Office of Sustainability, 
the city has been involved in nu-
merous green projects. In 2011, 
the office earned a $2.6 million 
Department of Housing and Ur-
ban Development Communities 
Regional Planning grant to plan a 
regional sustainability plan named 
the Mid-South Regional Green-
print. This project created a vision 
for parks, greenways, community 
gardens, and stormwater manage-
ment.

That same year, Memphis 
asked the Tennessee Renewable 
Energy and Economic Devel-
opment Council (TREEDC) to 
plan and implement TVA’s Green 
Power Switch Program, giving 
an energy option to power com-
panies throughout the Tennessee 

The Mid-South Regional GreenPrint is just one of numerous green 
initiatives the city of Memphis has partnered with in recent years.

Increasing the city’s fund 
balance, creating new programs to 
move city development forward at 
a more efficient pace, implement-
ing a new stormwater fund and 
building program, and addressing 
both downtown and industrial 
development are just some of the 
accomplishments the city of Mor-
ristown has made through con-
centrated effort and partnership 
between elected officials and city 
administration.

In recognition of Morris-
town’s efforts to improve city 
services, quality of life, and gov-
ernment in general, the Tennessee 
Municipal League is pleased to 
present Morristown with an award 
for Excellence in Governance. 

Elected leaders such as the 
mayor and city council and city 
administrative employees have 
been working together tirelessly 
in the past several years to ensure 
Morristown offers high-quality 
services and service delivery 
while also laying foundations for 
city growth and improvement. 
Staff recruitment and develop-
ment opportunities have helped 
ensure that the best people are at 
work at Morristown city hall and 
created a can-do attitude among 
city leadership has seen numerous 
accomplishments. 

The city’s fund balance has 
been brought from less than 
$50,000 nearly a decade ago to 
more than $12 million today. The 
city also created a new stormwater 
fund to address erosion and storm-

water issues throughout the city.
Morristown also reorganized 

departments and programs to be 
more efficient and better meet the 
needs of both citizens and employ-
ees. The city’s sewer operations 
were moved from the city’s juris-
diction to the utility board to put 
water and sewer operations under 
the same roof and reduce expen-
ditures created through previous 
duplication. 

The city also created a new 
“shepherding program” within its 
planning department that assigns 
planning staff to serve as case man-
agers on projects from beginning 
to end. In turn, city projects and 
development have moved forward 
at a quicker pace. 

The city began a new building 
program to add a new fire station, 
public works facility, and commu-
nity center as well as purchased the 
Old Morristown College, which 
was turned into 50 acres of park 
property and the first major park 
addition to the city in years. A new 
farmer’s market area and green 
space were also developed and the 
city coordinated an effort to put a 
ceiling with a sound system under 
the overhead sidewalk system 
downtown. 

Morristown also worked with 
the Industrial Development Board 
to secure the expansions of current 
manufacturing industries as well 
as the addition of a new industry 
to the community. 

Excellence in Intergovernmental 
Relations - Livingston

Excellence in Human Resources - Memphis

Using its relationship with the 
Law Enforcement Support Office 
(LESO), the town of Livingston 
has constructed a new law enforce-
ment training facility that has both 
increased the quality and types of 
services the town can offer through 
its own department and created an 
invaluable resource for neighbor-
ing law enforcement agencies to 
do the same. 

In recognition of how the 
town of Livingston has worked 
to both better its own police ser-
vices and strengthen bonds and 

department painting classrooms, 
and numerous town departments 
working together to haul rock and 
gravel for construction. 

The town worked to build a fir-
ing range on the property followed 
by other structures like portable 
classrooms, an emergency shelter, 
and rooms for those staying for 
long-term training that is also used 
to house domestic violence victims 
if a local shelter needs a more se-
cure location. 

The construction of the facility 
also helped in the creation of the 
new SWAT team that Livingston 
had been planning for as well as 
allows other departments in the 
area to utilize the training facilities. 
For the past several years, the city 
has hosted a SWAT School where 
other agencies have come to train 
at their location.  The facility has 
hosted numerous programs and ev-
ery agency that borders Livingston 
as well as agencies from across 
the state. 

As part of ongoing efforts to 
recruit and retain skilled and ded-
icated city employees, the city of 
Memphis has created a profession-
al development program aimed at 
meeting the needs of current city 
staff as well as providing training 
opportunities for future city em-
ployees. 

In recognition of the efforts 
taken to provide professional 
development and continuing ed-
ucation benefitting employees on 
all levels and in all departments, 
the Tennessee Municipal League is 
pleased to present the city of Mem-
phis with an award for Excellence 
in Human Resources. 

The city of Memphis employs 
nearly 6,700 people ranging from 
accountants to code enforcement 
officers to sanitation crewmen and 
youth services coordinators. City 
leaders wanted to find a way to 
both draw productive and talented 
employees to the city and retain ef-
ficient and skilled workers already 
on city payroll who wanted to find 
new ways of making a difference 
in their community. 

To help employees seize their 
potential and improve the city’s 
public service, the city devel-
oped the Memphis Professional 
Development Institute (PDI), an 
academy-style program that offers 
employees with certificates and 
leadership program opportunities 
in fields including interpersonal 
skills, communications, customer 
service, and leadership. The city 
also began offering new hires 
learning programs, competen-
cy-based training, and compli-
ance training. The city also began 
offering a continuing education 
program that provides tuition 
reimbursement and student loan 
reductions to qualified employees. 

Alex Smith, chief human 
resources officer for the city, said 
the PDI has become an invaluable 
resource to both the city and its 
employee base.

“PDI offers learning courses, 
certificate programs, and lead-
ership development programs to 

position individuals for career 
advancement,” Smith said. “The 
mission of PDI is consistent with 
the goals and objectives of the city 
government – to help employees 
move ahead in their careers by bet-
ter equipping them with the tools 
they need to improve their lives and 
those of citizens.”

Working with the Munici-
pal Technical Advisory Service 
(MTAS), the city also began 
developing programs to ensure 
that new employees were ready 
to step up when senior employees 
retired rather than leaving a void 
to be filled. The Management and 
Leader Certificate Program offers 

Valley the ability to provide their 
customers with the choice to buy 
electricity produced through re-
newable means. 

In 2014, Memphis and sur-
rounding Shelby County were 
designated as a Valley Sustainable 
Gold Community in Tennessee 
Valley Authority’s (TVA) econom-
ic development program. The fol-
lowing year, they were awarded a 
4-STAR Community Rating for na-
tional excellence in sustainability. 

The STAR Community Rating 
System is a robust sustainability 
rating system for cities, towns, and 
counties that helps communities 
evaluate themselves across eight 
areas related to sustainability, such 
as built environment, economy and 
jobs, health and safety, and natural 
systems.

More recently, the city signed 
on to the Global Covenant for 
Mayors for Climate and Energy, 
a formal commitment from city 
leaders across the world to tackle 
climate change by reducing green-
house gas emissions, enhance 
residence and adaptation in their 
communities, and advocate for 
green solutions. 

As part of its commitment, 
Memphis has inventoried its 
community-wide greenhouse gas 
emissions, established targets for 
reducing emissions, and completed 
a climate action plan (CAP) that 
includes strategies for achieving 
these emission reductions.

Renovations to Morristown’s Heritage Park are coming to a close. 
The park and the city’s new public works complex are both expected 
to open this summer and are part of several major capital projects 
the city has recently undertaken.

Officers with the Livingston Police Department engage in a training 
exercise. The town recently constructed a multi-purpose training 
facility that helps both officers in Livingston and in the wider region 
hone their skills and practice possible policing scenarios. The town 
worked in conjunction with the state’s Law Enforcement Support 
Office (LESO) to design the facility and offer programs utilized by 
local and regional law enforcement agencies. Much of the construc-
tion of the facility was done in-house to save on cost. Additionally, 
the facility also hosts overflow for local domestic violence shelters.

employees more than 40 hours of 
professional development opportu-
nities, helping them grow both per-
sonally and professionally. These 
courses deal in topics ranging from 
municipal finance, accounting, 
budgeting, communication, work 
environment, workplace diversity, 
and leadership. 

In May 2017, the city held a 
ceremony to honor the 67 manag-
ers, supervisors, and team leaders 
that had participated in the inau-
gural PDI program through its Ad-
ministrative Certificate Program, 
Professional Certificate Program, 
and Management and Leader Cer-
tificate Program.  

improve training for neighboring 
departments, the Tennessee Mu-
nicipal League is pleased to pres-
ent Livingston with an award for 
Excellence in Intergovernmental 
Relations. 

To maximize the use of tax-
payer funds while still providing 
important training to its own and 
nearby police jurisdictions, Liv-
ingston worked with the LESO to 
construct a multi-purpose police 
training facility using in-house 
work by the town’s police and other 
departments. The town had been 
partnering with the LESO program 
since the 1980s, using the program 
to obtain needed equipment as well 
as emergency response and train-
ing programs. 

Construction on the training 
facility began in 2003 with the 
Livingston Water Department 
installing the facility’s water 
lines and septic system, the street 
department pouring concrete and 
addressing drainage issues, the gas 

City of Memphis employees participate in one of the professional 
development classes offered through the city’s Professional Devel-
opment Institute. The PDI aims to both recruit new employees and 
give long-time employees tools for advancement. 
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Excellence in Police Services - 
Shelbyville 

When white nationalists, count-
er-protestors, and the national media 
descended on the city of Shelbyville 
in 2017, the city’s 42 sworn law 
enforcement officers were charged 
with keeping the peace in what was 
the largest white nationalist rally 
since the deadly incident in Char-
lottesville, Va.

In recognition of the quick 
thinking and planning of local of-
ficers and city officials to keep the 
peace and protect the community 
in a highly volatile environment, 
the Tennessee Municipal League is 
pleased to present Shelbyville with 
an award for Excellence in Police 
Services. 

Two months after the incident 
in Virginia, Shelbyville officials 
received word that the same group 
of white nationalists were planning 
a massive rally in their community 
based on false information of alleged 
refugee resettlement in the area. 

The growth of both those attend-
ing the rally and those protesting it 
descending on the town of around 
22,000 citizens was exacerbated by 
the fact that Shelbyville law enforce-
ment only had less than three weeks 
to plan for the event.

The operational plan put into 
place by Chief Jan Philips and his 
command staff is now recognized as 
a national model for law enforcement 
response to mass demonstrations. 

The team quickly brought to-
gether 17 municipal and county law 
enforcement agencies from across 
Middle Tennessee, totaling in an 
additional 300 law enforcement of-
ficials to aid the Shelbyville Police 
Department in keeping the peace.

By utilizing professional net-

Excellence in Stormwater 
Management - Collierville 

working, recognizing resources and 
limitations, and calling on others 
with similar experience for advice, 
the department not only ended the 
day of the rally with only one ar-
rest, no injuries, and no reports of 
property damage, but also with its 
reputation with the local community 

intact. 
The department and city of-

ficials worked to emphasize that 
outside forces targeting the commu-
nity could and would not break the 
sense of unity and support within 
Shelbyville itself. 

Small Town Progress - Signal Mountain
As Signal Mountain approach-

es its centennial year, town officials 
have worked tirelessly to provide 
quality city services, meet the 
needs of their growing communi-
ty, and provide important cultural 
landmarks for both residents and 
visitors.

In recognition of the hard work 
of town officials to provide top-
notch police, fire, public works, 
financial, and cultural services, 
the Tennessee Municipal League 
is pleased to present Signal Moun-
tain with an award for Small Town 
Progress.

In the past two years, Signal 
Mountain has excelled in its audit 
findings while maintaining at least 
a 35 percent fund balance and 
balanced budget. Awarded and 
maintaining an Aa3 bond rating 
from Moody’s, Signal Mountain 
was still able to undertake several 
major projects during this same 
time period.

The Signal Mountain Police 
Department was awarded the pres-
tigious full state accreditation status 
from the Tennessee Law Enforce-
ment Accreditation Program and 
the Tennessee Association of Chiefs 
of Police, making them the second 
smallest police department in the 
state to be fully accredited.  

The police department has 
also gone almost completely pa-
perless thanks to a new technology 
initiative that connects officers’ 
computer tablets to patrol cars, 
NCIS, Hamilton County 9-1-1 for 
Computer Aided Dispatch (CAD) 
capabilities, and other law enforce-
ment agencies. 

Their digital records manage-
ment system is up and running and 
the officers can now complete their 
reports from their patrol vehicles 
and send them wirelessly to the 
RMS system which allows them to 
be out in the field more and not have 
to come to the police department to 
complete their reports.

Signal Mountain also has the 
first law enforcement agency in 
Tennessee to implement the federal 
FirstNet wireless communications 
system which is a nationwide First 
Responder Network that is support-
ed by AT&T. The town was featured 
at a conference in Atlanta regarding 
their application of that program.

Signal Mountain also con-
structed a $3 million second fire sta-
tion that has drastically improved 
response times, increased coverage, 
and added additional resources for 
training.  The facility is both large 
enough to house a second engine 
company and provide space for 
reserve apparatus. 

This station will serve the com-
munity for generations to come, 
without the need for expansions or 
renovations.

The fire department was also 
awarded a SAFER Grant from the 
Federal Government worth more 
than $900,000, which enabled them 
to hire the nine additional firefight-
ers required to staff the new station.   

In addition to all this, SMFD has 
developed a strategic plan for the 
next five years to help them continue 
the momentum they have.

Signal Mountain’s Public Works 
Department also recently moved 
into a $2 million, 7,000-square-foot 
facility that features a three-bay 
garage, new administrative offices, 
and a truck wash.  They recently pur-
chased two hook-lift system trucks 
with dump beds, a brine tank, and 
automated leaf machines that are 
single-man operated and therefore 
more efficient.

The town has also garnered 
numerous grants totaling more than 
$3.5 million to facilitate signifi-
cant infrastructure improvements, 
including a bridge replacement, 
reconstruction of a historic roadway, 
sidewalk replacement and expan-
sion and creation of bike/pedestrian 
facilities.  

The town also recently com-
pleted and adopted its first Bicycle 
and Pedestrian Plan. Additionally, 

Signal Mountain invested just 
under $900,000 to complete four 
infrastructure water system projects 
that greatly improved fire flow and 
replaced aging water mains in prob-
lem areas of the system.   

To improve the quality of life for 
citizens, the town has also worked to 
provide facilities for a wide range 
of youth sports activities, including 
earning an LPRF grant to assist in 
an $880,000 project to completely 
rebuild two softball fields and sig-
nificantly improving the surround-
ing support area. 

One of the focal points of cul-
tural life in Signal Mountain has 
become The Mountain Arts Com-
munity Center. The former Signal 
Mountain Elementary School, an 
important historical and cultural 
landmark, was transformed into an 
arts and cultural center. 

The town recently invested 
$500,000 in upgrades to bring the 
building up to modern fire and safety 
codes, which in turn will allow the 
facility to provide significantly more 
music concerts and theatrical pro-
ductions to the community, as well 
as art exhibits and other community 
events.  

It will also enhance their appeal 
to businesses for conferences or oth-
er events. At any given time, there 
are about 350 students registered 
for classes.

Officials with the town of Signal Mountain and the Signal Mountain 
Fire Department cut the ribbon on the town’s new fire station, one 
of several major facilities projects the community has undertaken in 
recent years. Signal Mountain also finished a new, $2 million public 
works facility and upgrades to the Mountain Arts Community Center.

Through the use of several software programs, the town of Col-
lierville has brought modern technology into the monitoring and main-
tenance of its stormwater system, providing a more efficient way of 
monthly inspections for state-issued permits,

In recognition of the town’s efforts to utilize technology in a way that 
improves the inspection process and enforce regulations, the Tennessee 
Municipal League is pleased to present Collierville with an award for 
Excellence in Stormwater Management. 

The town of Collierville has implemented a system that uses GIS-
based software from the town’s GIS and engineering department with 
assistance from ESRI software to map and monitor stormwater permits. 
This new system allows for the mapping of permit sites and to fill out 
inspection reports in the field.

After being issued by the state, stormwater permits are then trans-
mitted to the town, who is then required to conduct monthly inspection. 

The town is now able to enter all of its permits into the GIS system, 
which then gives inspectors the ability to view maps of the property 
and area and thereby determine the most efficient method of inspection 
without having to step foot on the site.

Inspectors can also use the software on a tablet to complete the in-
spection and submit it to town records. Inspectors can more efficiently 
catalog which permits have been inspected and which have not been. 

Information and records are also stored about each permit including 
violations and concerns, allowing decision makers to more easily de-
termine which permits may need more frequent inspections than other. 

These records also allow officials to see if specific issues need to be 
addressed with developers. 

Kevin Bingham, Collierville GIS manager, said the new system has 
greatly improved the town’s ability to manage the stormwater permits.

 It is a much more efficient system, and he has offered to make the 
system available to other cities to help them improve the management 
of their stormwater permits.

By utilizing new technology, the town of Collierville found a way of 
more efficiently monitoring and maintaining the town’s stormwater 
system. The GIS-based software allows employees to both map 
stormwater permits issued by the state in the town as well as keep 
an up-to-date record of which permits needed to be inspected or 
which permits should be inspected more routinely than others.

Two months after a similar rally in Charlottesville, Va., that turned 
deadly, law enforcement in Shelbyville found itself facing another rally 
between the same group of white nationalists and counter-protestors. 
With less than three weeks to plan for the event, the Shelbyville Police 
Department worked with regional agencies to keep the community 
safe and retain a positive relationship with local residents and the 
community at large.

Tennessee Municipals WIN
with GovCard!

THE COMPREHENSIVE PAYMENT PLATFORM FOR MUNICIPALS     Powered by Approval Payment Solutions  

With the TML-endorsed GovCard program, your 
municipal will eliminate its payment processing costs 
and give your citizens superior service.  GovCard allows 
citizens the option of paying online, or in person, with a 
credit card, debit card, or ACH.

The Municipal wins with improved cash flow, automated 
payments and a reduction of in-office traffic.

TToday’s consumer demands online payments.  GovCard 
delivers…at no cost to the Municipal.

www.govcard.org

Offering white-glove service, the highest 
security standards and tools to automate your 
receivables, GovCard offers a powerful 
payment processing platform that delivers 
value to citizens and your Municipal.

Call us today and find out how GovCard can work for you.

Cole Lawrence
888.311.7888.311.7248 Ext 3002
clawrence@govcard.org
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TML Communications Specialist

	 The 64th mayor of the city of Memphis, Jim 
Strickland is the latest in a long line of men 
who have held the city’s highest office since 
Memphis was founded 200 years ago in 1819. 
	 Strickland and other Memphians began 
their celebration of this historic achievement 
in May, highlighting the city’s journey from a 
small Spanish colonial fort to a major Missis-
sippi River transportation hub to center stage 
in the Civil Rights movement. 
	 Strickland’s own relationship with the city of 
Memphis began when he was 13 years old and 
his family moved to the city. After graduating 
from Christian Brothers High School, Strick-
land went on to study finance and then law at 
the University of Memphis – then Memphis 
State. 
	 He clerked for Tennessee Supreme Court 
Justice William H.D. Fones, worked in private 
law firms, and as an adjunct law professor 
at his alma mater before being elected to the 
Memphis City Council in 2008. 	Rather than 
seek a third term on the council, Strickland 
ran for mayor and was elected to the post in 
2016. 
	 From the delivery robots being rolled out by 
shipping giant FedEx in the city this summer 
to the innovations that have made Memphis 
a leader in the medical device and medical 
profession, Strickland’s leadership has set 
Memphis on a course to become an “IT” city 
as much as an “It City.” 
	 By creating a data-driven government, 
Strickland and his staff are using measurable 
results to show what is working and what can 
be improved on for the better of all Memphis. 
This approach even earned the city a 2019 
What Works Cities Certification through 
Bloomberg Philanthropies, a national desig-
nation for cities where officials use data and 
evidence to govern.
	 “These well-managed cities are better at 
solving the problems facing their communities 
and addressing residents’ needs,” What Works 
Cities Executive Director Simone Brody said 
in a statement. “They are stretching every 
dollar by using data to set priorities, budget 
effectively and ensure investments are yielding 
desired results.”
	 Outside of his role as mayor, Strickland 
works for various organizations like the St. 
Vincent de Paul Soup Kitchen and the NAACP. 
He and his wife Melyne have two children.

TT&C: When did your family come to 
Memphis? How did living here shape you?
Jim Strickland: I was born in South Bend, 
Ind., but we moved around a lot when I was 
young – Detroit, Cincinnati, and Louisville. 
I lived in Louisville  from about age six to 
almost 13 and then we moved to Memphis. 
I was going into eighth grade, I really liked 
Louisville. I moved to Memphis one week 
before Elvis died in August 1977. It didn’t 
realize how big Elvis was at the time until then. 

TT&C: Why did you want to pursue a 
career in law?
JS: I majored in finance in college. Sometime 
in my junior year, even though I liked finance, I 
realized I didn’t want to make my living doing 
that. No one in my family is a lawyer, but it 
interested me. I was beginning to get active in 
politics. I thought it was just a natural fit. And 
I had an interest in trial work.

TT&C: What brought you into politics?
JS: I first became interested in politics in 1976. 
I lived in Louisville at the time, and it was the 
first presidential campaign I remember. That 
was when President Jimmy Carter defeated 
President Gerald Ford. I am also Catholic, 
and that election made me wonder if there 
had ever been a Catholic president. I found 
out there had been – President Kennedy – 
so I became very interested in him. I began 
reading his speeches, I watched the movie 
Missiles of October, and read his book Pro-
files in Courage. I really became inspired by 
his call to service that was epitomized in his 
inauguration address when he said: “Ask not 
what your country can do you for; ask what 
you can do for your country.” 
	 Sometime in college over about a three-day 
period I read the entire New Testament all at 
once. Of course, I had read parts of the New 
Testament and had probably read the whole 
New Testament in parts, but I had never really 
sat down on one occasion to read it. When 
you do that, it is very clear that God calls us 
to serve others, especially those who are less 
fortunate. I realized then that my call to serve 
as an American fit hand and glove with my call 
to serve as Christian. I knew I had to serve. 	
	 That doesn’t necessarily mean in politics, 
but it can be. I think public service is service 
and it’s honorable. I became student body 
president at then Memphis State, now the Uni-
versity of Memphis; was an intern at the state 
legislature; and started working on different 
campaigns. My interest grew from there. 

TT&C: Why did you decide to run for 
mayor of Memphis? 
JS: I had helped candidates at all different 
levels from school board and city council 
frankly all the way up to president. I was an 
Al Gore delegate in 2000 and campaigned 
door-to-door. Really the area that interested 
me the most was city government for a lot of 
reasons. I thought it actually affected the lives 
of people more on a daily basis than any other 
form of government. I was interested and am 
still interested in land-use issues. As I helped 
people run for different offices, I became more 

interested in local government. As a lawyer, 
I represented several neighborhoods in land-
use cases before the city council and got to 
know a lot of city councilmen and mayors. I 
was Democratic Party Chair in 1995. 
	 One of my political mentors – a guy named 
John Vergos – owns the Rendezvous restau-
rant in Memphis along with his family. He 
was on the Memphis City Council for eight 
years and then decided not to run. I decided to 
run for his spot. I lost, but four years later the 
person I lost to ended up running for mayor. I 
ran again for that spot and spent eight years on 
the city council. I enjoyed most all of it. I could 
have served another term on the city council, 
but frankly thought Memphis was heading in 
the wrong direction and we needed a change. 
That’s when I ran for mayor. 

TT&C: What are some of the big projects 
and initiatives the city has been working 
on? Is there one project or initiative you 
are most proud of?
JS: In a partnership with Shelby County 
School and Shelby County, in about a year-
and-a-half we will have pre-kindergarten 
education universally available for every 
four-year-old in Memphis whose family wants 
them to go to pre-K but cannot afford it. It’s 
called universal-needs-based pre-K. I think 
literacy is the key to success in life and the key 
to success as a city. Whether you are talking 
about challenges like poverty, crime, or blight 
and even economic development challenges -- 
all revolve around literacy. If we had a higher 
percentage of our citizens who were literate, it 
would go a long way to solving our challenges. 
	 One of the things I am most proud of is that 
we run a data-driven government. We mea-
sure everything. We celebrate our successes, 
and we roll up our sleeves and work on our 
challenges. We measure how long it takes to 
fill a pot hole. We measure crime. We measure 
how successfully we are to pick up garbage 
and how long it takes if we miss a can. 
	 We have doubled our paving budget. We 
have improved our response time to 911 calls. 
When I took office, it took an average of 59.7 
seconds to answer a 911 call. That was unac-
ceptable. We’ve now gotten that down to 7 
seconds. Our animal shelter not that long ago 
had less than half the animals that entered the 
shelter left alive. We have improved that.  We 
are consistently between 85 and 90 percent on 
our live release rate.

TT&C: What are some of the biggest chal-
lenges the city faces? How is the city looking 
to meet those challenges?
JS: For decades we had a violent crime rate 
that was way too high. We have a communi-
ty-wide public safety plan, and we play a part 
in that in several ways. One way is through 
rebuilding the Memphis Police Department. 
Nine years ago we had more than 2,400 po-
lice officers. Shortly after I was elected, we 
were down to 1,900. We have been working 
to rebuild the department and are close to 
2,000 now. We hope to get to 2,100 later this 
year and our goal is to be at 2,300 by 2020. 
We have spent a lot of effort on that. We are 
also trying to aggressively prosecute the most 
violent criminals. We have partnered with the 
U.S. Attorneys Office to go after the illegal 
use of guns. 
	 We are also focusing on jobs. If someone has 

a job, they are less likely to commit a crime. 
16,000 more Memphians are working now 
than when I first came into office. We have 
$19 billion of recently completed and ongoing 
development in our community. Most of that 
is in the city limits. Memphis has momentum, 
and that’s true. Things are going in the right 
direction and we can accelerate it. We have 
thousands of jobs open now, and thanks to 
state government we have free workforce 
development statewide. Tennessee is the only 
state where we have free community college 
and free tech schools so we can train our citi-
zens to qualify for these jobs. 
	 A true-long-term solution is intervening in 
the lives of young people so they pick the right 
path and not the wrong path. We’ve reopened 
library branches on days they were closed. 
We have made our summer camps free. We 
inserted literacy development into our sum-
mer camps. We have more than twice as many 
young people taking part in summer programs 
at our libraries. We’ve increased our summer 
jobs programs by 75 percent. We are doing a 
lot more for our children.
	 Lastly, those people with criminal records 
who have turned their lives around deserve a 
second chance. We’ve helped more than 50 
expunge their records by paying the court 
costs. Thanks to Gov. Bill Lee and the state 
legislature that is now free, so we can help a 
lot more people. We also have programs like 
Manhood University and Women Offering 
Women’s Support (WOWs) for those men 
and women who have criminal convictions, 
addiction issues, or just tough times in life 
and want to turn their lives around. We have 
a whole program set up and try to help them 
get jobs. 

TT&C: Memphis has long been a well-
known shipping hub from the days of 
steamboats to modern companies like 
FedEx. How has this impacted the city’s 
growth?
JS: We have several advantages for shipping. 
We are sort of in the center of the country, 
which makes us a real hub for commerce. 
We have all five major U.S. railroads coming 
through Memphis. We have the Mississippi 
River. We obviously have FedEx and the air-
port. Our airport has more freight go through 
it than any other airport in the country, and 
we are second in the world for the amount 
of freight our airport handles. Our interstate 
connections are also great. We have rail, river, 
roads, and the air all covered. Much of our 
economy is based on that and FedEx leads 
the way with 30,000 employees in the area. 

TT&C: While shipping is one of Memphis’ 
best-known economic drivers, what are 
some of the other big and emerging indus-
tries in the city?
JS: Memphis is home to a lot of companies 
that make medical devices like hips and knees. 
A lot of people have hip and knee replace-
ments. We are No. 2 in the country as far as 
medical device manufacturing. I attribute that 
in part to being close to FedEx. They can make 
a part very late in the day, take it out to the 
Memphis airport, and have it in Los Angeles 
the very next morning. 
	 In addition to medical device manufac-
turing, a related industry that is growing is 
healthcare. We have two hospitals in Memphis 

who are ranked in the top 20 in the U.S. That 
is St. Jude’s Children Research Hospital and 
La Bonheur. We also have the University of 
Tennessee Health Sciences med school, Meth-
odist system, the Baptist system, St. Francis, 
and our public hospital Regional One. We 
have a really strong medical profession in 
Memphis. The medical center, which is just 
east of downtown, is dramatically growing. 
This medical center employs 20,000 people 
in around a 7-square-mile area. We also have 
incredible private practices in orthopedics and 
neurology. It’s a strong part of our economy.
	 Memphis is also home to the headquarters of 
several Fortune 500 companies like AutoZone 
and International Paper. We have several For-
tune 1000 companies like Service Master and 
the largest bank in Tennessee – First Tennessee 
is headquartered here. 

TT&C: Memphis is celebrating its bicen-
tennial this year. How does it feel to be a part 
of the long and diverse history of the city?
JS: It’s very special. Memphis is a city that 
has changed the world. We are the birthplace 
of rock ‘n’ roll. I don’t care that the Rock ‘n’ 
Roll Hall of Fame is Cleveland; it belongs 
in Memphis because it started right here on 
Union Avenue at Sun Studios. We are the home 
of the blues. We dramatically advanced the 
cause of Civil Rights when 1,3000 Memphis 
sanitation workers went on strike against my 
predecessor 51 years ago. They held up a plac-
ard that still resonates today with the simple 
message: “I am a Man.” Memphis perfected 
express package delivery with FedEx, who is 
so good at what they do that the name of the 
company is now a verb. Every day for more 
than 50 years we have treated and cured child-
hood cancer at St. Jude’s. 
	 Memphis is not done changing the world. 
We have momentum. We are renewing our 
riverfront. We are one of the top cities in the 
country for Millennial growth. We are ranked 
by a couple publications as the No. 1 city for 
black-owned businesses and the No. 1 for 
women-owned businesses. There is a spirit 
of optimism and excitement in Memphis that 
hasn’t occurred in a long time. 

TT&C: What is something about Memphis 
not a lot of people from outside of Memphis 
know?
JS: The self-service grocery store was in-
vented in Memphis by Piggly Wiggly. A 
Memphian revolutionized the hotel-motel 
industry by creating Holiday Inn right here 
in Memphis. Before Holiday Inn, you had 
a hodgepodge of different quality hotels 
throughout the country. Holiday Inn set the 
standard for the chain hotel industry. Andrew 
Jackson was one of our three city founders. 
We lost our charter in the late 1800s because 
several yellow fever epidemics wiped out our 
population to the point we couldn’t support 
the charter. 

TT&C: How would you describe your lead-
ership style?
JS: I’m passionate and hard-working. I love 
Memphis. We have a great team assembled 
here at city hall. Roughly half my senior team 
was from local government and half came 
from outside government, which I think has 
been a really good mix. We are team players 
whether that is state of Tennessee, local gov-
ernment, or local businesses. I never criticize 
another elected official in public or through the 
media because I’m a team player. If I disagree 
with another public official, I do it directly. 
We are trying to build consensus in Memphis 
and get us all in the same direction. I think 
that Washington-style politics doesn’t work 
in local government. We also run government 
with data. You have to measure how well 
you’re doing to improve the level of service. 
It is very important to me that we improve the 
level of service we offer to Memphis. 

TT&C: What are your hopes for Memphis’ 
future?
JS: I want Memphis to be a growing, energetic 
city of opportunity where people want to raise 
their families. For at least 50 years Memphis 
has lost population as opposed to Nashville. 
Our annual loss is much smaller now, but we 
really need to grow. No business or place of 
worship or civic group survives regularly 
losing customers or members. I think we are 
an opportunity city. We just have to let more 
people know about those opportunities. We 
are a welcoming, diverse city, and that works 
in our favor. The people here are the best.

Memphis Mayor Jim Strickland shares a laugh with an officer of the Memphis Police 
Department. Increasing the number of officers in the police department is one of the 
ways Strickland hopes to improve safety in the city.Memphis Mayor Jim Strickland

Strickland reflects on Memphis’ past, future in bicentennial year

Strickland poses with one of the Memphis Area Transit Authority (MATA) drivers. From 
emergency response to public transit to garbage collection, Strickland aims to make 
Memphis a data-driven government.


