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2019 Tennessee Municipal League Legislative Conference

i

White House City Recorder Amy Coles, Purchasing/Risk Management Specialist Derek Watson, and
City Administrator Gerald Herman.

TML 3rd Vice President and Franklin Mayor Ken Moore and Tennes-
see Speaker of the House Glen Casada.

I

TML Past President and Livingston Mayor C Teresa King, TML Board Member and Henderson Mayor Bobby King, Alderwoman Donna R.
Councilman Hoyt Jones. Butler, and Lexington Mayor Jeffrey Griggs.

Columbia Assistant City Manager Thad Jablonski, Lawrenceburg Mayor Blake Lay, Columbia Coun-
cilman Steve Boshers, and Columbia City Manager Tony Massey.

Elizabethton Councilmen Wes Frazier and Mike Simerly.

East Ridge Councilwoman Andrea “Aundie” Witt, Collegedale Mayor Katie Lamb,
and Donna Cagle from East Ridge. Kerley.
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CLASSIFIED ADS

Advertising: $9.25 per column inch. No charge
to TML members. Send advertising to: Carole
Graves: cgraves@TMLI1.org.

AIRPORT OPERATIONS
COORDINATOR
SHELBYVILLE. The Shelbyville
Municipal Airport is seeking applicants
for the position of full-time operations
coordinator. Minimal qualifications
must include being 18 years of age
or older with high school diploma or
GED Equivalent. Possess and main-
tain a valid TN driver’s license. Good
communication skills, both verbal and
written. Aviation interest or background
preferred. Applications and a copy of
the job description must be returned
to City Hall Administration Office,
201 North Spring Street no later than
4:00 p.m. on April 1. EOE/ Drug Free
Workplace. Successful applicants will
be required to pass a background check,
physical, and drug screen. Applications
and job descriptions can be picked up
at city hall or download from the city
website: www.shelbyvilletn.org.

ASSISTANT FINANCE OFFICER
OLIVER SPRINGS. The town of Oli-
ver Springs is seeking applications and
resumes for the position of assistant
finance officer. This position works in
a team environment providing a variety
of administrative support services and is
primarily responsible for the collection
and recording of all payments made
to the city for, property and business
taxes, court fines and miscellaneous
receipts. Schedule is generally 8 a.m.
- 4:30 p.m., Monday - Friday and may
involve overtime which could include
evenings, weekends and holidays. An
online application is available on the
city website at http:/oliversprings-tn.
gov/FormCenter/Employment-Appli-
cations-5/Street- Water-Sewer-Appli-
cation-38. If applying online, please
email all supporting documentation to
City Manager Thomas McCormick at
oscitymanager@comcast.net. The town
will continue receiving applications
for this position until filled. Any ques-
tions about applying can be directed to
City Manager Thomas McCormick at
oscitymanager@comcast.net or 865-
435-7722.

BUDGET OFFICER
COLLIERVILLE. The town of Col-
lierville has an immediate opening for
a budget officer. This position performs
professional financial work in the devel-
opment and ongoing administration of
the town of Collierville’s financial pro-
cess and in the development and main-
tenance of town finances and supporting
systems. Requires a bachelor’s degree
with major course work in finance,
economics, accounting, public or busi-
ness administration, or a closely related
field; supplemented by three years of job
related experience in local government
budget development and analysis, at
least one of which must have been in a
supervisory capacity; or any equivalent
combination of education, training, and
experience which provides the requisite
knowledge, skills, and abilities for this
job. Must possess a valid driver’s li-
cense. Must have advanced proficiency
with Microsoft Excel as demonstrated
through testing, including pivot tables
and advanced formulas. Salary is
$54,541 - $76,500 annually depending
onqualifications, with excellent benefits
package. To apply for this position, you
must submit an original town of Col-
lierville application. Applications are
available to download at www.collier-
ville.com, or you may obtain one from
our Human Resources Office located at
500 Poplar View Parkway, Collierville,
TN, 38017, Monday — Friday, 8 a.m. - 5
p.m. Completed applications must be
submitted either by mail or in person to
the above address. EOE.

DIVISION MANAGER / WATER
TREATMENT

BARTLETT. Thecity of Bartlettis seek-
ing applications for the full time position
of division manager of water treatment.
This position involves treatment and
productionof potable water forthe city of
Bartlett. It requires the ability to perform
routine tasks withoutsupervisionand the
ability to work closely with the public.
This positionisresponsible for the day to
day operations of the water plants, tanks
and wells and assures the operations of
the water systems comply with local,
state and federal occupational health
and safety and water quality regulations.
The division manager will work closely
with the director and assistant director
of engineering and utilities on capital
improvement projects related to the
watertreatmentdivision. Responsible for
creatingand maintaining afiscally sound
budget. Supervision and assignment of
duties to subordinates including reviews
and evaluations for performance. Will
represent water treatment staff'to outside
groups as well as other city divisions.
Will supervise, review and interpret
plans, drawings and specifications on
equipment and structures allowing for
troubleshooting and resolving major
operational problems in accordance
with accepted industry practices and
departmental policies. Occasionally
respond to citizen/customer inquiries
and complaints including providing

information, researching problems,
initiating phone calls, etc. Will be re-
sponsible for overseeing purchases and
upkeep of departmental vehicles and
equipment to include maintaining and
evaluating operational records. Plus other
duties that may be assigned. Minimum
requirements: ability to operate and
troubleshoot plant equipment including
computer controls, telemetry systems,
microprocessors, alarm signals, flow
control devices, pumps, valves and
chemical feed equipment. Must have
knowledge of chemical analysis and
laboratory testing required for water
treatment. Associates degree preferred
or equivalent experience plus 5 years
experience in the operation of a water
treatment facility, with supervisory ex-
perience. Must have a Tennessee Grade
11 Plant Operator’s license or obtain one
within a two year period of employment
date with the city of Bartlett. Requires
a valid driver’s license which is to re-
main valid as a condition of continued
employment. Must pass a background
check, psychologicaland medical exam,
including a drug test. Bartlett resident
preferred, but not required. Will work
in a non-smoking work environment.
SALARY $63,016-$70,462 annually
based on qualifications and experience,
with full benefits including retirement
plan, social security, health and life
insurance. Open until filled. Apply to:
Personnel Department, Bartlett City
Hall, 6400 Stage Road, 38134, or online
at www.cityofbartlett.org. EOE.

ENGINEERING SPECIALIST
SPRINGFIELD. The city of Springfield
isacceptingapplications foran Engineer-
ing Specialist with Springfield Water/
WW Department from March 11-April
12, 2019. Essential responsibilities
include professional work in the design
and maintenance of water treatment and
water distribution systems and wastewa-
ter collection and wastewater treatment
systems. Graduation from a four-year
college with a bachelor’s degree in
civil or environmental engineering or
engineering technology (ABET); some
practical experience in design and con-
struction of public water and wastewater
systems; or any equivalent combination
of education, experience and training
which provides the required knowledge,
skills and abilities. EIT Certificate re-
quired. Professional engineering regis-
trationinthe state of Tennessee preferred.
Hiring range: $62,504 - $71,676/YR.
Applications may be submitted on-line at
the following website: www-springfield-
tn.org. Applicants whoapplied withinthe
lastsix months will be re-considered and
need not re-apply. City of Springfield
Personnel Department, 405 North Main
Street, P.O. Box 788, Springfield, TN.,
37172. EOE.

LIBRARY ASSISTANT
COLLIERVILLE. The town of Collier-
ville’s Burch Library has an opening for
apart-time library assistant. The purpose
of this position is to provide a range of
basic library customer support services
related to the acquisition, cataloging,
and maintaining of library materials.
Requires ahigh school diploma or GED;
supplemented by one year of previous
experience and/or training in office
management, office administration,
customer service, record management
andareaofassignment; orany equivalent
combination of education, training and
experience which provides the requisite
knowledge, skills and abilities for this
job. Must have the flexibility to work
evenings and weekends to meetrequired
staffing levels of the library. Must obtain
avaliddriver’slicense withinsix months
of hire date and maintain throughout
employment. Salary is $12/hour with
limited benefits package. To apply for
this position, you must submit an of-
ficial town of Collierville Application.
Applicationsareavailabletodownload at
www.collierville.com, or youmay obtain
one from our Human Resources Office
locatedat 500 Poplar View Parkway, Col-
lierville, TN, 38017, Monday — Friday,
8 a.m. - 5 p.m. Completed applications
must be submitted either by mail or in
person to the above address. EOE.

MAINTENANCE WORKER

COLLIERVILLE. The town of Collier-
ville has an immediate opening for a
maintenance worker. Thisis semi-skilled
and unskilled manual work as part of a
public works/utilities crew performing
routine maintenance and construction
tasks for various public works/utilities
projects. Must possess high school diplo-
ma or GED; previous experience and/or
training in maintenance and construction
work in area of assignment is preferred;
or any equivalent combination of edu-
cation, training, and experience which
provides the requisite knowledge, skills,
and abilities for this job. Must possess
a valid driver’s license at the time of
hire. Salary is $24,960, depending on
qualifications, with excellent benefits
package. To apply for this position, you
must submit an Town of Collierville
application. Applications are available
to download at www.collierville.com,
or you may obtain one from our Human
Resources Office located at 500 Poplar
View Pkwy, Collierville, TN, 38017,
Monday — Friday, 8 a.m. - 5 p.m. EOE.

MAINTENANCE WORKER, SR
WASTEWATER TREATMENT
COLLIERVILLE. The town of Collier-
ville has an immediate opening for a
senior level maintenance worker at the
town’s wastewater treatment plant. The
purposeofthis classificationistoperform
semi-skilled to skilled work as part of a
public works/utilities crew performing
maintenance and construction tasks on
public works/utilities projects. This po-
sition requires a high school diploma or
GED; supplemented by 6 months previ-
ous experience and/or training involving
construction or maintenance work in
area of assignment; or any equivalent
combination of education, training, and
experience which provides the requisite
knowledge, skills, and abilities for this
job. Must possess and maintain a valid
driver’s license. Salary is $24,960 —
$29,637, depending on qualifications,
withexcellentbenefits package. Toapply
for this position, you must submit an
original Town of Colliervilleapplication.
Applicationsareavailabletodownload at
www.collierville.com, oryoumay obtain
one from our Human Resources Office
located at 500 Poplar View Parkway, Col-
lierville, TN, 38017, Monday — Friday,
8 am. - 5 p.m. Completed applications
must be submitted either by mail or in
person to the above address. EOE.

MECHANIC-GROUNDS & PARKS
MAINTENANCE

COLLIERVILLE. This positionrequires
the performance of semi-skilled to skilled
maintenanceand repair work onavariety
of grounds and parks equipment, includ-
ing but not limited to, large and small
mowers, small engine equipment, trac-
tors, trailers, 2-cycle and diesel engine
repair. Work also involves schedulingand
performing preventative maintenance,
parts inventory control, work order ful-
fillmentand record keeping. High school
diploma or GED; supplemented by four
years previous experienceand/or training
in journey level automotive mechanic
work and in a diversified automotive
repair and/or maintenance shop; or any
equivalent combination of education,
training, and experience which provides
the requisite knowledge, skills, and
abilities for this job. Must possess and
maintain a valid driver’s license. Must
be able to pass a work related drug test.
The work is physically demanding, may
require lifting heavy objects, and may
require working in inclement weather.
Salary is $30,899 - $52,969 (DOQ) with
excellent benefits package. To apply for
this position, submit an original Town of
Colliervilleapplication. Applications are
available to download at www.collier-
ville.com, or you may obtain one from
our Human Resources Office located at
500 Poplar View Parkway, Collierville,
TN, 38017, Monday — Friday, 8 a.m. - 5
p-m. Completed applications must be
submitted either by mail or in person to
the above address. Position will remain
open until filled. EOE

POLICE OFFICER.

SHELBYVILLE. The Shelbyville
Police Department will be accepting
applications for police officer. Success-
ful applicants will be required to pass
a background check, physical, psy-
chological, and drug/alcohol test prior
to final consideration for the position.
Applicants must be minimum age of
21 years old. Must have and maintain
avalid TN driver’s license with a good
driving record. Must be a high school
graduate or equivalent. Mustbe a citizen
ofthe U.S. Mustnothavebeenconvicted
of a felony or a serious misdemeanor
involving moral turpitude as the term
is defined by law, and not to have been
released or discharged under any other
than honorable conditions from any of
the armed forces of the U.S. Must be
free of all apparent mental disorders as
described in the Diagnosis and Statisti-
cal Manual of Mental Disorders Third
Edition (DSM-11) of the American
Psychiatric Association and must be
certified as meeting the criteria by a
qualified professional in psychiatric and
psychological fields. Current Tennessee
PostCertified Officer applicants desired,
but all will be considered. Applications
and a copy of the full job description
will be accepted until position is filled
and may be returned to City Hall Ad-
ministration Office, 201 N. Spring Street
Shelbyville, TN 37160. Applications
and job descriptions can be picked up
at city hall or download from the city
website: www.shelbyvilletn.org EOE.

PUBLIC WORKS DIRECTOR

ERWIN. The town of Erwin is accept-
ing resumes for the position of public
works director. Seeking an organized
and detail-oriented individual with the
ability to plan, organize and direct the
activities and operations of the public
works department including: street and
right-of-way maintenance, sanitation,
recycle collection operations, storm
water management ,and maintenance,
and other related work as required. This
individual will assist the city recorder
with planning and coordinating of major
capital projects. The public works direc-
tor is responsible for implementation of
the departmental budget, the direct and
indirect supervision of assigned staff of
the public works department, as well
as parks and recreation. Exercising dis-
cretion and independent judgment with
respect to assigned duties is required.
Bachelor’s degree from an accredited
college oruniversity (orequivalent) with

major course work in civil engineering,
environmental studies, public adminis-
tration or management is preferred. At
least five years of increasingly respon-
sible public works experience including
supervisory or managementresponsibil-
ity in road construction or maintenance,
refuse collection, orin other construction
trades or any combination to provide a
thorough knowledge of public works
management is preferred. Salary is
negotiable dependent on education and
experience. Excellent benefits package.
Must possess a valid Tennessee driver’s
license. Application is a public record.
The positionisopenuntil filled. Youmay
obtain an application by visiting Erwin
Town Hall at 211 North Main Avenue,
orby calling423-743-6231 toreceive by
mail.. Mail orsubmitcompleted applica-
tion and resume’to: Town of Erwin, City
Recorders Office, Attn: Glenn Rosenoff,
P.O. Box 59, Erwin, TN 37650. EOE.

PURCHASING AGENT

SPRING HILL. The city of Spring Hill
is seeking a qualified professional to
serve as the city’s very first purchasing
agent. This is a skilled, full time exempt
position under the general supervision
of the finance director. This employee
is responsible for the conduct of all
phases of municipal purchasing, requests
for bids and proposals, and financial
administration of contracts and pro-
curement regulations. This employee
must exercise moderate independent
judgment and initiative in planning and
directing work. Work is performed in
accordance with established municipal
finance procedures, local ordinances
and state and federal statutes governing
the responsibilities of local government
purchasing and accounting. Work is
evaluated through conferences, reports,
and by an independent audit of financial
records. Qualifications include bache-
lor’s degree from four-year college or
university and two years experience;
or 10 years related experience and/or
training; or equivalent combination of
education and experience. CMFO pro-
gram and state-specific training in pro-
curement may count towards education.
Certified Purchasing Professional (CPP)
or Certified Professional Public Buyer
(CPPB) certification or ability to obtain
certification within four years. EOE
Applications/resumes submitted online

at www.springhilltn.org/Jobs.aspx
Questions to staylor@springhilltn.org.

STAFF ATTORNEY

JOHNSON CITY. The city of Johnson
City is accepting online applications for
astaffattorney. The staffattorney advises
and represents the city commission, city
manager, and city departments in all
settings where legal advice is required or
requested. Will collaborate with outside
counsel in various matters related to city
goals and objectives. Must demonstrate
anexemplary customer service approach
to internal and external stakeholders and
have a strong commitment to public
service. Prepares and drafts ordinances,
resolutions, administrative policies,
contracts, and other legal documents
and instruments; reviews such docu-
ments and offers opinions as to legal
acceptability when presented to the city
for consideration. Reviews and analyzes
proposed contracts, insurance policies,
and other legal documents affecting the
city. Requirements include: juris doctor
degree from a school of law accredit-
ed by the American Bar Association
is required. Current licensure by the
Tennessee State Bar and the ability to
obtain admission to practice in the U.S.
District Court for the Eastern District of
Tennessee also required. At least three
to five years of progressive experience
practicing law; preferably municipal
law. Experience in the areas of constitu-
tional law, land use development, public
finance, risk management, and public
contract evaluation is preferred. Salary
DOQ. To apply visit the city’s website
at www.johnsoncitytn.org.

STORMWATER COORDINATOR
SPRINGFIELD. The city of Springfield
isaccepting applications fora stormwater
coordinator in the Springfield Public
Works Department. Essential responsi-
bilities include providing leadership and
technical guidance for implementation
of the stormwater program to maintain
compliance with the city of Springfield
MS4 permit. Must perform difficult
professional and technical duties in
administration of the stormwater man-
agement program. Graduation from a
standard high school with a minimum
of two years of college level courses
in engineering, environmental sciences
or a related field; at least one year of
increasingly responsible engineering
or environmental sciences experience
in stormwater management programs;
experience developing and implement-
ing watershed planning that includes
floodplain management, stream valley
protection and restoration, TMDL im-
plementation, low impact development
and use of non-structural best manage-
ment practices and stormwater control
measures. Must have a TDEC Level
I & 1I certification or ability to obtain
both within one year of employment.
Applications can be submitted online
at www-springfield-tn.org or mailed to
City of Springfield Personnel Depart-
ment, 405 North Main Street, P.O. Box
788, Springfield, TN 37172. Deadline
to apply is April 19. Hiring range is
$48,963 - $56,139/YR. EOE.

TOWN ATTORNEY

THOMPSON’S STATION. The town of
Thompson’s Station is accepting appli-
cations for the position of town attorney.
Applicants should have experience in
municipal law and have a license to
practice law in the state of Tennesee.
Applicants with experience working in
Williamson and/or Davidson County
preferred.This position is open until
filled. Please send resumes to jobs@
thompsons-station.com or to Caryn
Miller, assistant town administrator at
cmiller@thompsons-station.com. EOE.

TOWN CLERK

THOMPSON'’S STATION. The town
of Thompson’s Station is accepting
applications for the position of town
clerk. The town clerk provides a broad
range of administrative support activ-
ities for the town. Applicants should
have a High School Diploma or GED.
Associates degree in business manage-
ment, accounting or closely related field
prefered. At least three years experience
in clerical work, accounts receivable
and administrative support functions.
Must have ability to be bonded. Salary
DOQ. This position is open until filled.
Applications are available at www.
thompsons-station.com. Please send
resumes and town application to Caryn
Miller, sssistant town administrator at
cmiller@thompsons-station.com. EOE.

UTILITY SERVICE WORKER
GALLATIN. The city of Gallatin’s Pub-
lic Utilities Department is seeking qual-
ified applicants for the position of utility
service workerinthe sewerdivision. The
purpose of this position is to perform
unskilled manual and semiskilled work
assisting in the installation, construction,
repair, maintenance, and care of utility
lines and related structures. 40 hour
per week, day-time position with some
weekend work required. The starting rate
is $15.91 + excellent benefits. Duties
include assisting in the flushing and
maintenance of water distribution lines
and appurtenances, maintenance and
repair of water distribution and sanitary
sewer lines and related infrastructure,
making water and sewer taps, and repair-
ing leaks. Applicants must have general
knowledge of the tools, materials, and
equipment used in general construction
and maintenance work as well as the
ability tounderstand and follow oral and
written instruction. At minimum, appli-
cants must have a high school diploma/
equivalent with six months of recent
work experience in construction, equip-
mentoperation, or utilities experience; or
an equivalent combination of education
and experience. Toapply, please visitour
website at www.gallatintn.gov. Open
until filled. EOE.

WASTEWATER TREATMENT
PLANT MANAGER

LEBANON. The city of Lebanon is
currently seeking an experienced and
qualified manager for our wastewater
treatment plant, which oversees a staff
of 15. This position will be responsible
for complying with all state and federal
requirements such as Tennessee Depart-
ment of Environment and Conservation,
EPA and OSHA regulations. Education/
training requirements: bachelor’sdegree
from an accredited college or universi-
ty with major coursework in biology,
chemistry, engineering, or related field
is required. Grade IV Wastewater Op-
erator’s Certification is required as well
as a minimum of 5 years experience in
a supervisory role within a similarly
sized Wastewater Treatment Plant is
required. Must have a valid Tennessee
Driver’s Licenseand clearmotor vehicle
records (orability to obtaina TN driver’s
license within 30 days of hire) Starting
salary is DOE and ranges from $71,300
to $83,800 annualized. The city of Leb-
anon provides a very comprehensive
benefits package that includes health,
dental, vision, life, disability, PTO, 12
paid holidays and a generous retirement
planthatincludes both pensionand401k.
Interested and qualified candidates may
submit an application and upload their
resumeon the city’s career portal at www.

lebanontn.org. EOE.

WATER DISTRIBUTION
SUPERVISOR

OLIVER SPRINGS. The town of
Oliver Springs is seeking applications
and resumes for the position of water
distribution supervisor. This employee
is responsible for supervising the entire
fieldwork of the water distribution de-
partmentand issupervised by theutilities
director. The employee supervises and
participates inthe daily duties of the water
distribution department. This position
requires a Tennessee Grade II Distribu-
tion System Operator Certification. The
water distribution supervisor’s schedule
is generally 8 a.m. -4:30 p.m., Monday -
Friday and may involve overtime which
could include evenings, weekends,
holidays and on-call. An online appli-
cation is available on the city website at
http:/oliversprings-tn.gov/FormCenter/
Employment-Applications-5/Street-Wa-
ter-Sewer-Application-38. If applying
online, please email all supporting
documentationto City ManagerThomas
McCormickatoscitymanager(@comcast.
net. The town will continue receiving
applications for this position until filled.
Any questions about applying can be
directed to City Manager Thomas Mc-
Cormick at oscitymanager@comcast.
net or 865-435-7722.
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Want to attract talented workers?
Find a better way to tell your city’s story

BY DUSTIN MCKISSEN
Governing Magazine

Officials who work in local
economic and workforce devel-
opment will often say that they
have two things that make their
city a desirable place to live: a
low cost of living and employers
with good jobs that need to be
filled.

But once those local of-
ficials share the good news,
they ask the question many
communities desperately need
an answer to: Why do we still
struggle to attract and retain the
workforce talent we need?

Answering that question re-
quires making a couple of major
assumptions:

Assumption 1: The city
actually has a low-cost-of-living
— and it’s the good kind. Cities
trying to use cost of living as a
message to attract talent can put
too much emphasis on “cost”
and not enough emphasis on
“living.”

Dilapidated apartments and
abandoned homes do not consti-
tute the kind of low cost of living
that will attract workers looking
for opportunities. Free or cheap
access to museums, parks and
other civic amenities does.

Alow costofliving message
that actually attracts people to a
city is borne from strategic deci-
sions to make the community an
affordable and attractive place to
live, not a lack of demand driven
by decades of despair.

Assumption 2: The job
openings that need to be filled
pay a living wage. Unfortunate-
ly, many economic and work-
force developers definea“good”
job as an “available” job -- even

when the job pays poverty-level

wages.

For the sake of this discussion,
let’s assume your city does afford
residents a high quality of life at
a low cost along with living-wage
jobs. If that’s the case, why isn’t
your community attracting talented
workers by the droves? Why is the
workforce that grew up in your
community leaving?

The answer can at least par-
tially be attributed to a failure of
marketing. In other words, how is
your city reaching the workforce
you want to attract and retain? How
is your city telling its story?

If you’re like the vast majority
of cities, your story is being told:

e Inpressreleases buried on your
website that rarely (if ever)
get picked up by a dwindling
traditional press that itself is
often ignored by young people.

e On formalized, boring social
media feeds.

e In the occasional paid ad-
vertorial spread in your local
business journal.

Imagine that Nabisco realized
not enough young people were pur-
chasing Oreos. In response to this
existential threat, Nabisco wrote a
press release about how awesome
Oreos are. Next, it paid the local
business journal $5,000 to run a
splashy roundtable piece where
Nabisco employees talk about how
awesome Oreos are.

If that sounds ridiculous, it’s
because it is ridiculous. No compa-
ny would ever respond to a disap-
pearing customer base by writing
press releases and posting them
to its own website. No company
would ever try to reach a target mar-
ket by advertising in a publication
the target market doesn’t read.

Yet press releases and business
journal articles often comprise a
city’s entire approach to marketing.
That isn’t a strategy. At best it’s a
lack of imagination, and at worst it
reinforces the negative stereotype
that the public sector simply can’t
grasp basic business concepts -- like
marketing.

Some cities can rely on an
existing brand. The same reason
Apple does comparatively little
marketing is the same reason Palo
Alto doesn’t need to worry about
retaining and attracting a talented
workforce. However, most compa-
nies aren’t Apple, and most cities
aren’t Palo Alto.

Your community needs to
implement a marketing strategy
focused on reaching your target
audience on the platforms they
use. Want to make a low-cost-of-
living campaign? Step away from
the press release about the recent
Bureau of Labor Statistics Report.

Get creative. Here’s just one
idea: Buy a GoPro camera, attach
it to the intern in your communi-
cations department, and give the
intern a $100 bill. Have the intern
record everything he or she can do
in a day with $100, then edit that
down to a two-minute video.

Of course, a particular city’s
failure to attract and retain talent
may have nothing to do with mar-
keting.

Too often, “low cost of living”
is a sunny rebranding of aban-
donment and despair, and “good
jobs” are really low-paid, low-skill
opportunities that do not require an
educated workforce. Butifyour city
actually does have good jobs and
the right kind of low cost of living,
maybe the failure to attract and
retain talent is a failure to tell your
story in a modern, engaging way.

NATIONAL BRIEFS

The U.S. economy added
20,000 jobs in February, far
below the 180,000 jobs predict-
ed by economic analysts. The
U.S. Department of Labor also
reported that the unemployment
rate dropped 0.2 percent to 3.8
percent while the labor force
participation rate for February
held steady at 63.2 percent.
Hourly earnings also increased
3.4percentover lastyear, beating
expectations. The lack of gains
in employment could be the
result of the government shut
down, shortfalls in seasonal hir-
ing, a slowdown in sectors like
hospitality and leisure, as well
as be connected to economic
slowdowns in the group of the

U.S. gross domestic product, retail
sales, exports, home sales, and
construction, which all experienced
decreases in December.

American whiskey exports are
down for the second half of 2018
as a result of higher duties and
tariffs on steel and aluminum. The
Distilled Spirits Council reported
Canada, China, Mexico, and the
European Union are now charging
higher import duties ranging from
10 percent to 25 percent on U.S
whiskey and bourbon, resulting in
a 11 percent drop in U.S. whiskey
exports. Prior to these tariffs and
duties, the whiskey export market
had grown 28 percent since the same
period in 2017, led by Jack Daniels

maker Brown-Forman Corp.

An estimated 4 in 10 U.S. adults
— roughly 100 million Americans
— are planning on taking a family
vacation in 2019, according to the
American Automobile Association
(AAA). The number of Americans
planning vacations this year is up
from last year with road trips rank-
ing among the top plans for travel
with 53 percent of survey respon-
dents planning one this year. Ap-
proximately 68 percent of families
have a summer vacation planned
while 45 percent have a spring trip
planned. Travelers who live in the
American South are more likely to
be planning a trip than those in the
Northeast.

UT-MTAS APRIL MAP CLASSES

Are your employees engaged in
their work? Getting employees
engaged requires effort from
both the organization and the
employee. In this class you
will gain a full understanding
of employee engagement, the
benefits of an engaged work-
force and learn what your city,
your department, and you need
to do to get your employees
engaged.

Target Audience
All Municipal Employees

EMPLOYEE ENGAGEMENT

Dates/Locations/Times:
April 9  Johnson City

8:30 a.m. — 12:30 p.m. EDT
April10  Knoxville

8:30 a.m. — 12:30 p.m.EDT
April 11 Tullahoma

8:30 a.m. — 12:30 p.m. CDT
April 16 Memphis area

8:30 a.m. — 12:30 p.m. CDT
April 17 Jackson

8:30 a.m. — 12:30 p.m. CDT
April 18 Nashville

8:30 a.m. — 12:30 p.m. CDT

Credits: (4 CPE)

e JNIVERSITYof I
‘TENNESSEEWI

MunicipaL TECHNICAL
ADVISORY SERVICE

To register for a course, go to
www.mtas.tennessee.edu, or
fax to 865-974-0423. Credit
card payments must register
online with the Solution Point
System: http://www.solution-
point.tennessee.edu/MTAS or
by invoice. For registration
assistance, call 865-974-0413.

£
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TENNESSEE

FESTIVALS

March 29-30: Savannah

TN River BBQ Battle & Music Fest
The Kansas City Barbeque Soci-
ety sanctioned cook-off, formerly
known as Blues Hog BBQ andMu-
sic Fest, is back on at Green Acres
RV Park in Savannah. Professional
cooking teams from across the
country will be competing for cash
prizes. Visit www.tnriverbbgbattle.
com for more info.

April 1-7: Columbia

Mule Day

Mule Day is an annual celebration
of all things related to mules and is
held in Columbia, Tennessee, the
“Mule Capital” of the world. Begun
in 1840 as “Breeder’s Day,” a meet-
ing for mule breeders, it now attracts
over 200,000 people and takes
place over four days. In addition
to mules, traditional Appalachian
food, music, dancing, and crafts are
featured. Visit muleday.org for full
event schedule.

April 5-6: Lawrenceburg

TN Music n’ Food Fest.

Enjoy an afternoon of live music,
food trucks, and carnival rides at
Rotary Park in Lawrenceburg. Gates
open at 2 p.m. Admission is $5 per
person for ages 6 and up (under age
6 is free). Parking is free. Bring ID
and a lawn chair and come enjoy the
fun. Sponsored by the Rotary Club
of Lawrenceburg in conjunction
with the Lawrenceburg Firefighters
Association. For more information,
visit www.lawrenceburgtnrotary.

org.

April 12-14: Townsend

Tenth Annual Smoky Mountain Fi-
ber Arts Festival

Come out for classes, family activ-
ities, demonstrations, marketplace
vendors, and to learn how animals
like 1lamas, Angora rabbits, sheep,
and goats play a role in fiber pro-
duction. Event goes from 9 a.m. to
5 p.m. Friday and Saturday and from
10 a.m. until 4 p.m. Sunday at the
Great Smoky Mountains Heritage
Center in Townsend. Visit www.

smokymountainfiberartsfestival.
org for more information.

May 7: Greeneville

30th Annual Taste of Greeneville
Local restaurants and others in the
food industry will provide attendees
with samples of food, drinks, or des-
serts. Some will offer coupons and
specials that only those attending
will receive. The event will begin
at 6 p.m. at the General Morgan Inn
Terrace at 111 North Main Street.
Ticketsare $15and go on sale March
14. For further information, contact
the Main Street Greeneville office at
423-639-7102.

COMING
i UP

April 3 -5, 2019

TCMA Spring Conference
Holiday Inn Worlds Fair Site,
Knoxville

June 22-25, 2019

TML Annual Conference
Cook’s Convention Center,
Memphis
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Chairman John Crawford says local government

experience gives him “leg

BY LINDA BRYANT

Rep. John Crawford learned his skills
as a public servant when he was working as
a county commissioner for East Tennessee's
Sullivan County, where people s primary con-
cerns often revolve around basic necessities
such as having clean water, safe streets and
good schools.

In a short time, Crawford, who was elect-
ed to represent District 1 in 2016, has estab-
lished himself as a leader at the state level.
But he hasn t left the nuts and bolts issues of
local government behind. In fact, Crawford
has a reputation of parlaying his support—
and deeper knowledge of local issues—into
tangible results that help at both the local and
state level.

Recognizing Crawford’s experience and
reputation, Speaker of the House Glen Casa-
da recently tapped him to be chairman of the
powerful House Local Government Com-
mittee. The influential 16-person committee
is responsible for legislation addressing all
forms of local government; matters dealing
with local government employees and expen-
ditures, ordinance issues, boundary lines,
veterans affairs, public lands, preservation of
historical landmarks, and other unique issues
specific to cities and towns across the state.

“Representative Crawford has done an
incredible job building strong partnerships
with our local leaders throughout Tennessee,
which has played a critical role in helping our
General Assembly identify and create inno-
vative solutions to better address the unique
needs of our citizens,” Speaker Casada said
at the time of Crawford s appointment in Jan-
uary. “I know he will be an effective leader of
the House Local Government Committee, and
Lappreciate his dedication to our state and his
service on this important committee.”

Crawford owns two businesses in King-
sport, a printing company and an engraving
and trophy business. He has also been in-
volved in volunteer law enforcement for more
than 20 years, and certainly has his hands full
these days. He says he's able to rise to the
occasion and meet new challenges because
of the support of his family and employees.

“I'm very blessed and fortunate to have
the employees that I have,” Crawford said.
“They are making it easier for me to come
and serve the people. I don't think anybody
has been with me at the company for less
than 18 years. My wife LeeAnn is there at the
printing company, and she pretty much runs
that portion of the business. My mother and
father started the printing business about 50
vears ago, and they are now running my cus-
tom engraving plaque and trophy business.”

Crawford says he and his wife are experi-
encing empty nest syndrome. Their daughter
Jessica is a sophomore at the University of
Tennessee studying special education with a
minor in American Sign Language.

“I'm pretty much gone Sundays through
Thursdays,” Crawford said. “We all manage
to do a lot of FaceTiming and phone calling.
And I have to give a lot of credit to my wife.
She is a really special lady to put up with all
of this so that I can make a difference.”

TT&C: Tell us about your background?
Where did you grow up and go to school?
JC: I’'m an East Tennessee boy, originally
from Kingsport. I grew up in the moun-
tains between Kingsport and Bristol in the
Bloomingdale community. I’ve been there
pretty much all of my life. I attended public
school and then attended a private school,
Kingsport Christian School. That’s where 1
graduated high school. From there I went to
college at East Tennessee State University. |
studied business and played football.

TT&C: Before being elected to the House
in 2016 you served as a Sullivan County
Commissioner for many years. Why did
you getinvolved at thatlevel and what were
you interested in doing?

JC: I actually served for 10 years. I would
have served 12 years but I decided to run for
the state seat instead. They honored me by
allowing my dad to carry out the last year-and-
a-half of my county commissioner position.
That was in 2015- 2016.

As an entrepreneur and a small business
owner, | was really concerned that they were
not enough protections out there for the small
business owners. Growing up in Kingsport, |
paid a lot of attention to what was going on
in our community and how it affected our
businesses. So, I felt like being commissioner
was an opportunity to give back. I’ve always
been that type of person, even in high school.
also felt like I could do a better job than some
of the other people. I knew I would give 100
percent and would work hard at it.

TT&C: Did you have certain issues in mind
or how you wanted to make your mark in
the community?

JC: I was interested in protection for small
businesses and protection for my communi-
ty—the Bloomingdale area. We were having
infrastructure problems. Some people weren’t
getting good, clean water. Our roads weren’t
getting paved. When I was out talking to
people, they didn’t feel like they were being
served as they should be. I thought, “Who
better than I to step up to the plate and try
to make a difference?” 1 was really focused

Rep. John Crawford with his wife LeeAnn and daughter Jessica.

“Anytime you can give the power back to people at the local level it’s better because
you're giving power to that community. They usually have a better grasp on how
money needs to be spent to affect their community in a positive way.”

- Rep. John Crawford

Lawmakers from the Tri-Cities area recently met with Gov. Bill Lee. From left to right,
Deputy Comptroller Jason Mumpower, Rep. Timothy Hill, Rep. Crawford, Gov. Lee,

Sen. Jon Lundberg, and Rep. Bud Hulsey.

on what I could do to make my community
a better place and to keep it from crumbling.

TT&C: How has that area changed over the
past 15 years? Were you able to get some of
those needs addressed?

JC: In the Bloomingdale area we finally got
all the water lines put in, and people are re-
ceiving good, clean water. We did a lot of that
with grants that we received through the state.
When [ was county commissioner, I put in the
hard work for a million-dollar grant to get our
roads worked on. That included guardrails and
signage. We also got new school zones needed
to keep our kids safer.

TT&C: You have a lot of experience work-
ing on the local level dealing with those nuts
and bolts issues. Now in the legislature you
are working at a much different level. How
do you view the interplay of local and state
government? How do you plan to work as
a bridge between the two?
JC: Each plays a different—but major—role
in how things get done. At the local level you
touch your community in a closer way than
at the state level. Things that are passed at the
county commission or at the municipal level
affect people on a daily basis a lot more than
what we do here at the state. Coming from
that perspective—and understanding how
things work on the local level—gave me an
advantage when I was elected to state. That’s
because I already knew a lot of the needs and
where we were lacking. I knew the unfunded
mandates that were being sent down to us and
how it really affected our community, espe-
cially from the school system side of things.
We were working hard to move the school
systems forward. But there were mandates
that came down, and we just didn’t have the
funding to do those particular things. It put a
real burden on the county. I understand that
side of things, and I think that’s why I have an
advantage at the state level. I know how im-
portant it was to receive those state grants and
to receive state funding. We were able to do so
much with it. I also understood how unfunded
mandates would negatively affect us. Anytime
you can give the power back to people at the
local level it’s better because you’re giving
power to that community. They usually have
a better grasp on how money needs to be spent
to affect their community in a positive way.

TT&C: House Speaker Glen Casada re-
cently named you chairman of the House
Local Government Committee, a power-
ful committee responsible for local issues
specific to cities and counties across our
state. How do you plan to approach your
new role?

JC: 1 am honored that the Speaker would
have that kind of confidence in me. I think he
understands the importance of having some-
one there that has experience in local govern-
ment. When you include the subcommittee
chairmen, three out of four of us have served

on a county commission or city council. [
think we can move forward in a way that is
beneficial to local government. My approach
is to present things fairly and really focus on
what’s best for Tennessee and what’s best for
our communities. If it’s bad, we’re not going
to let it happen.

TT&C: What does your new role entail?
JC: I have three subcommittees underneath
me and each one of those subcommittees is
chaired by another representative. So, my job
is to not only to run the full committee and
perform the job of a chairman, but to also
ensure the chairmen of the local government
subcommittees running their committees in a
fair and proper manner. The manager role—
making sure that things happen on time and
that things are being done properly—is very
important.

TT&C: How will bills be assigned to the
various subcommittees?

JC: The Speaker’s office will determine
where the bills go with an emphasis on trying
to avoid any double referrals. The vetting and
the heavy lifting will be done in the subcom-
mittees.

TT&C: Are there specific pieces of legisla-
tion that you are the most proud of?
JC: I’ve sponsored several pieces of legisla-
tion but if I had to pick one it would be House
Bill 2384 simply because of the work that
was involved. It’s commonly known as the
Event Tourism Act. [This legislation supports
sporting venues across the state in their efforts
to land events by reimbursing host counties,
local municipalities and the event venue for
certain qualified event-related expenses. The
monies come from an event tourism fund,
backed by a percentage of the sales tax rev-
enues generated by certain services provided
at the event.|

Back home, this bill helped Bristol Motor
Speedway, but it also helps places like Nissan
Stadium and Bridgestone Arena— places that
affect the whole state. It helps investors bring
bigger events back into our communities. This
bill played a huge role in getting the NFL Draft
to come here. [The 2019 NFL Draft will take
place April 25-27 in Nashville’s downtown
district.] Having money available to bring
these big events into our communities not only
helps the big communities, but the smaller
communities as well. We wanted to go after
events like a NASCAR, monster truck rallies
or even the opportunity to go after a Super
Bowl. It offsets the costs to bring in these ma-
jor events, which in turn affect our restaurants,
our hotels and our businesses in a positive way.

TT&C: Can you preview things coming up
during this legislative session? What do you
see on the horizon?

JC: Yes, I have a sense of it. We can look at
the legislation that’s been filed to get an idea
of what’s coming. Younever know ifit’s going

up” on new leadership role

to be move—or just sit there. Creating more
jobs will be a big focus and improving the
economy. We are looking at reforms for the
criminal justice system including working
with non-violent offenders. Gov. Lee has put
a real emphasis on vocational training.

TT&C: The Legislature seems to be more
focused on addressing mental health issues
than in the past. Can you comment on this?
JC: We haven’t really focused on mental
health issues in the past 20 years. ButI hope we
can solve some of the mental health problems
we are having. That includes not only mental
health, but also drug addiction and addressing
the opioid crisis. I think a lot of people fall
into this addiction because they feel hopeless
or have mental health issues. It’s a tough job,
and mental health is a big issue. But we really
have to address that and make things better for
those that are sick or suffering.

TT&C: Do you think there’s a way to
address some of the state’s serious health-
care challenges without spending a lot of
money?

JC: Rep. Timothy Hill is carrying some of the
legislation that would work on block grants,
and I know that’s a big focus for Gov. Lee and
Speaker Casada. We are all looking at ways to
improve the health care system. We will know
more once we have put the budget together.

TT&C: You have quite a distinguished his-
tory in public safety and law enforcement,
which includes serving as a reserve police
officer for 18 years and being captain of
the Kingsport Police Department reserve
program. In 2018, Tennessee’s 31 attorney
generals honored you with their Public
Safety Advocate Award. Can you tell us
a little more about his aspect of your life?
JC: Yes, I was a reserve officer. I started on
that road back in 1998. I’ve always been a
person who wants to give back. We had to
go through the same rigorous training that a
full-time officer does. I had the opportunity
to do that throughout my county. I started as
an officer and made it to captain over all of
the reserves. I had to supervise those guys,
make sure everything was recorded and done
properly. I was on duty just like a regular
officer. There were times when we were do-
ing the exact same job as a full-time officer.
Sometimes I wonder if that was the smartest
thing to do, but I wanted to make a difference
in my community. There were times where
the full-time officers were so busy that they
needed us to work in the jails or work football
games or car accidents.

TT&C: Can you think of an important
lesson you learned from your public safety
work?

JC: Ithink it does take a certain kind of person
to do that job. You wake up and put on a bul-
letproof vest and strap on a gun. It just amazes
me the quality of individuals we have doing
that job, especially considering the amount of
pay they get. They put their lives on the line
every day. The individuals who do this type
of job do it because they love the work. They
don’t do it for the money; they do it because
they have a calling to do it.

TT&C: What are the biggest challenges
local and state governments are facing?
JC: The biggest issue that local government
is facing is funding. Most of their funding is
based on what they get from the state or federal
government and property taxes. We have to
look at ways that we can bring in more fund-
ing through things like tourism and economic
development and quit running the counties off
the backs of the taxpayers. At the state level,
I think we are in very good shape. It’s just
important that we keep moving forward. We
have so many positive things happening. We
have our AAA Bond rating and a sound rainy-
day fund. The big thing is for us to continue
to be responsible as we have done over the
last eight years.

TT&C: Who has influenced you the most?
JC: When I get asked that question, I like to
tell people a little story. I had a good friend,
Daryl Rice, who was an older gentleman [ met
when [ was in high school. He was a mentor of
mine. He was very involved with the commu-
nity at the city and county level. He gave me
an opportunity while I was still in high school.
We had an airshow at our local airport, and he
gave me the responsibility of taking care of
all the parking.

It was a huge thing for a 17-year-old.
Daryl was retired at the time but he had a little
business card that he passed out. The card had
a turtle sitting on a fence post. He told me the
story about how the turtle was on top of his
world when he was sitting on that fence post
but there was no way that he could climb that
fence post alone. He had to have someone
help him get to the top. I’ve always clung to
that story and still try to use it in my own life.
Daryl Rice was a great mentor and because
of him I got involved in the community. He
encouraged me to join a local Kiwanis Club.
He was just a wonderful man, and I miss him.

My mom and dad, Larry and Jane Craw-
ford, are big influences. They are good people.
They raised me right. I am grateful that they
are still in my life since a lot of people don’t
have their parents around.



