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Be sure to visit the TML Marketplace at TML's Annual Conference
June 12-13 at the Gatlinburg Convention Center

e Exhibit Hall will be open Sunday, June 12, from 10 a.m. to 5 p.m.; and on Monday, June 13, from 9 a.m. to 2 p.m.

The TML Annual Conference is fast approaching and the Exhibitor’s Program plays a significant role in the entire
conference experience. The services and products presented by the Conference Exhibitors help city officials solve Use QR Code Scanner App to open Marketplace Ads
problems and serve their community. Many city and town officials look to convention exhibitors for the latest in-
formation about the techniques, products, and services their municipalities need. Be sure and check out some of this
year’s highlighted vendors. By scanning the QR code with your smartphone app, you can learn more about each
company listed below and featured in our on-line TML Marketplace showroom.

This QR code (when scanned) will
take you to the TML marketplace,
where company contact informa-

tion and marketplace listing will
be found.
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Byrd works for betterment of local governments and
industries in new role at UT’s Institute for Public Service

BY LINDA BRYANT

Herb Byrd Il directs the University of Ten-
nessee Institute for Public Service, one of the
school’s far-reaching non-traditional programs.

The education provided by IPS doesn t take
place in a typical classroom or chemistry lab. It
usually happens in a variety of non-traditional
formats and locales — one-on-one consulta-
tions, classes, workshops, presentations and
group trainings among them.

The “students” numbers in the thousands,
butthey aren ttypical either. They are city, county
and business officials, and law enforcement per-
sonnel.

Byrd, who has served in the UT system for
three decades, was the interim vice president for
public service following the retirement of long-
time administrator Mary Jinks in August 2014.
Previously, he was director of extension evalu-
ation and staff development for UT's statewide
Institute of Agriculture.

“From the first day when Herb came as the
interim director, he was committed to making the
institute the best it could be,” said Jim Thomas,
director of the Municipal Technical Advisory
Service, one of the five agencies that operate
under the IPS umbrella. “I think we all appreci-
ate his leadership. Herb has the ability to make
people around him comfortable. Within a few
days of being here, he was able to call all 150 of
us by our first names.

“As with any good leader, there are certain
things that are significantly important to Herb, ”
Thomas added. “He's open, he s inclusive and he
wants feedback from all perspectives. But once
he's made his mind up, he'’s very decisive.

“Herb’s role is highly elevated. He's not
an operations-manager type, and I think thats
something all of our directors appreciate. He's
not a micro-manager. He expects us to manage
the resources we have to get the job done, and
he empowers us to perform at our best.”

Byrd lives in Maryville with Resa, his wife
of 35-years. He has three grown daughters and
six grandchildren, from a three-month-old to a
third-grader. Resa teaches fifth grade at North-
shore Elementary in Knox County.

TT&C: Canyoushare some highlights of your
background. Where did you grow up?

HB: I grew up mostly in Blount County.  went to
county schools, and [ was very much involved in
school activities. I went off to school at Harding
College in Arkansas for a couple of years, but I
came back and finished up at UT Knoxville. My
first degree is in animal sciences, and [ have mas-
ters in reproductive physiology. I went to work
for UT right out of my masters program, and
worked for the UT Extension Service in Monroe
and McMinn counties. | worked there for about
14 years, and really expected to die in Athens and
McMinn County. Athens is a great place.

An opportunity came for me to work with
a non-profit organization headquartered in Al-
abama. | left UT and worked for that group —
Lads to Leaders. I traveled around the country,
and helped adults learn to teach leadership skills
to kids. It was very rewarding.

I got a call one day from the dean of UT
Extension and he said, “Are you ready to come
back to Tennessee?” At that point my wife was
interested in moving back, so we took advantage
of that opportunity. I returned in an administra-
tiverole and wound up doing HR work forthe UT
Institute of Agriculture and for UT Extension. I
spent the better part of 17-18 years doing that.
Not very long after I returned to the university, |
started working on my doctorate in educational
leadership and policy studies at UT.

During the time, that I was an extension
agent; [ had close connections to county and city
government. It was a little bit unusual compared
to my peers at the time. Most of them didn’t work
a lot with their cities. But we had a lot going on
in Athens. I worked with different projects —
from city schools to city planning to emergency
management. Had it not been for some of those
experiences, | probably would not be here today.

TT&C: Can you explain the Institute for
Public Service? How is it structured? Whom
does it serve?

HB: We have five agencies under our umbrella
— Center for Industrial Services (CIS); County
Technical Assistance Service (CTAS); Law En-
forcement Innovation Center (LEIC); Municipal
Technical Advisory Service (MTAS); and the
Naifeh Center for Effective Leadership.

Very often we’re the only part of the univer-
sity some people will ever know. Many people
may never go to the UT campus. We are the
University of Tennessee to them. That’s a great
part of our success, and it was all set up by the
land grant educational system that was started
back in 1862 in our country. We’re proud of that
connection.

MTAS is our oldest agency, and the one
with the strongest tie with Tennessee Municipal
League. In fact, TML helped establish MTAS
through legislation that was passed back in the
1940’s. It’s one of our larger agencies and has
a very rich history in serving municipalities in
Tennessee. I really believe in honoring the past,
and all the good work they’ve done to get us
where we are today.

If you are an official of a Tennessee town or
city, MTAS is your resource. The agency pro-
vides technical advice to cities and towns across
the state — their governing bodies, mayors, city
managers, city recorders and city department
heads. MTAS provides this assistance with

consultants who specialize in most [0
areas of municipal operations. We
annually complete more than 1,000
major municipal management proj-
ects and provide an average of 6,000
other services each year.

We have branded training
programs such as the Certified Mu-
nicipal Finance Officer program.
Graduates get a salary increase when
they complete that course, and it
ensures that we have effective finan-
cial management of cities across the
state. Think about the importance of
that: everyone can be fully trained
in how to manage dollars within a
municipality.

TT&C: Can you give an example
of recent things you’ve worked on?
HB: For the past year we’ve really
been working to make sure every
city and county has policies, pro-
cedures and guidelines in place that
would prevent any kind of fraud or
misuse of funds. We have put proper
controls in place. Having these kinds
of controls makes our government
more effective as we move forward.
It can make a big difference to bring
somebody in to figure out if someone
is embezzling money or misusing
funds that belongs to a city or coun-
ty. I was at one of our sessions a
few weeks ago, and a consultant
was training an official in the proper

Herb Byrd, Il
Vice President, University of Tennessee
Institute for Public Service

Byrd enjoying one of his favorite pasttimes, fly fishing on the Caney Fork River.

usage of Robert’s Rules of Order. That’s an ex-
ample of a very basic level where we can help
government run better.

There are various needs within cities and
counties — from police departments to codes
departments to schools. We have services that
address all the various areas of need. Our con-
sultants can evaluate how city departments are
doing and help identify things they can change.
We can find ways that will help them be more
efficient and effective. For example, we have
an environmental group of folks who can look
at money-saving features of lighting and energy
use. We have a legal staff who can evaluate all
the legislation that happens during a session in
terms of how it affects cities. We have another
group that does that for counties. That’s a critical
service.

TT&C: Canyoushare an achievement you’re
particularly pleased about?

HB: I am very proud of our CMFO (Certified
Municipal Finance Officer) training. Just in the
last month we had a study come out that showed
that CMFO is making a difference. We looked at
every city before and after doing the CMFO. It
showed improvement in the number of impropri-
eties and in cities’ ability to manage city budgets.

TT&C: What is the difference between
MTAS and CTAS?

HB: The services and consulting offered by
CTAS (County Technical Assistance Service)
are the same or similar to MTAS. Sometimes
they can be even more critical than the services
at the city government level. Most of our cities
have mayors or city managers with a profession-

al background, but at the level of a county mayor
that might not be the case. To be a county mayor
in Tennessee you only have to be 18 and a high
school graduate. That’s it. A lot of states have
a professional manager who works with county
government, but we technically don’t have that
in Tennessee. We turn over as much as a third of
our county mayors every election cycle.

Our mission really is about education.
Newly elected officials are always going to need
assistance when they’re starting out. We have a
concentrated set of trainings following elections
to address those needs. That kind of knowledge
and training might be a very critical need, espe-
cially for a county mayor just starting out.

TT&C: What is the Center for Industrial
Services or CIS?

HB: This institute is the non-agricultural public
service arm of the university that provides public
service work to business and industry in Tennes-
see. This division mostly works with small to
mid-size industries and businesses. CIS does a
lot of training — OSHA, Six Sigma and Black
Belt, Lean Manufacturing. These are the kinds
of services that help industries be more efficient
in their operations and improve their quality.
We do a lot of economic development work,
and one of our main CIS programs is the Ten-
nessee Certified Economic Developer Training.
(Upon completion of the TCED course curricula
and certification requirements, participants are
awarded certification, indicating that they have
developed core competency in the principles and
practices of economic development in Tennes-
see.) There’s some overlap with this program
because a lot of county and city officials want to

get certified in economic development. It helps
them better serve their city or county.

CIS and our other organizations LEIC, the
Law Enforcement Innovation Center, and the
Naifeh Center for Effective Leadership, are
all grouped together in the same IPS budget.
They do more grant-related activities and more
fee-based activity than CTAS and MTAS. The
Naifeh Center provides leadership training and
professional development for our leaders at
many levels. The keystone program at LEIC is
the National Forensic Academy. It’s a 10-week
program where law enforcement folks from all
over the U.S. — even the world — come for the
classes. We’ve had people from as far away as
Kuwait come to learn the practice of forensics.
They learn critical things such as how to manage
evidence chain and make sure it’s not corrupted
and how to give testimony in court. They learn
all the best practices in the field.

TT&C: Talk about some of your biggest chal-
lenges. What do you want to be doing better?
HB: You’ve heard the statement, “sometimes
the things we’re good at are the things that hold
us back?”” That points to one of our challenges.
We’re so strong in some areas that it causes us
to get too focused. We might miss some of the
needs and issues out there because of it. We
need to be able to step further back so that we
see things from a broader viewpoint.

We need to make sure we’re thinking about
environmental scans. Not just to looking at what
the problems are today but anticipating problems
coming down the road. When we’re proactive
,we can help our counties, cities — the entire
state — move in a better direction. We need to
do a better job of needs assessment. It will make
us more effective in the long run.

One of our challenges moving forward is to
find the connections between all of our agencies.
We could find ways to be more efficient in our
delivery. For example, we have law enforce-
ment folks in three of our agencies. There are
times they need to be working together. The
same thing goes with our county clerks and our
HR consultants. We have people with expertise
in two or more of our agencies in every case.
We’ve got to start having a mindset that, “Yes,
I’'m doing this for this city, but the county also
needs this service, and we need to get those
people involved.” Moving forward, we’ve got
to start thinking more holistically. When we get
folks working together we become better than
we are individually.

TT&C: If you could pick one thing you want
people to know about IPS and all the work
you do, what would it be?

HB: When you say the words University of
Tennessee most folks think of college students.
I want people to know they have a resource
in IPS that touches every citizen in our state.
More students participate in our programs than
probably all of our educational institutions put
together. But they’re in the training and outreach
programs conducted outside the walls of the uni-
versity. We probably touch 120,000 to 160,000
Tennesseans directly every year. Indirectly,
we’ve touched every citizen in some way if they
use the government services or law enforcement
services we’ve made better. The University of
Tennessee is a system that is for everyone; it’s
not just for tuition paying students. At the Insti-
tute for Public Service, we’re here to make local
government, and business and industry better.
IPS is unique compared to similar organizations
around the country because we have so many
services in one house, so to speak. We have a
model that other states are envious of. Our peo-
ple are very active in the field — visiting folks
all over the state, working one-on-one or in small
groups and conducting group trainings. That
kind of depth of service is critical to our success.

TT&C: Can you share a value or leadership
quality you want to impart as a part of your
work at IPS?

HB: I believe in always continuing to evaluate
the impact of what you’re doing and looking at
the data you have to evaluate your accomplish-
ments. You don’t have to be sick to get better.
We are always in a mindset of thinking about
how we can be more efficient, more effective and
how we can serve more folks. Our population is
growing, but we’re not growing by comparison
when it comes to the numbers in our organiza-
tion. We’ve got to figure out how to be smarter
and use technology to our advantage.

TT&C: What do you do in your spare time?
Do you have special interests you’d like to
share with us?

HB: I'm an elder at the Maryville Church of
Christ, which is an interesting and challenging
role. I’'m the president of the Teenage Christian
Camp Board. We have about 500 kids that go
through that camp each summer. [ was recently
appointed to the Board at Pathways Lending
here in Nashville. My wife and I love camping,
and being outdoors. I enjoy fly fishing. We re-
ally like camping on the Caney Fork River and
floating down the river in kayaks. We camped
out there for four days last June, and I need to
find the time to do it again.

I can say that this job is what gets me up in
the morning. It’s a pretty high calling in a lot of
ways. If you can know you’ve made someone’s
job better or make a business or government
agency more efficient and better able to serve
our citizens, then you can sit back and smile. I
don’t have to work to be excited about my job.



