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Main Street Oak Ridge to redevelop city’s commercial center

BY KATE COIL
TML Communications Specialist

As malls across the country
lose business to online retailers and
one-stop-shop megastores, many
municipalities are looking for ways
to reuse or reinvent these commer-
cial centers.

Located between two of the
city’s major thoroughfares and near
local tourist destinations, the Oak
Ridge Mall had long been in decline
when Main Street Oak Ridge, the
city’s redevelopment plan for the
shopping center, began in full force
earlier this year.

The city of Oak Ridge celebrat-
ed with a groundbreaking and kick-
off to demolition on July 20. Nearly
300 people were in attendance to
watch the first wall come tumbling
down.

Sarah Self, public affairs spe-
cialist for the city of Oak Ridge, said
the lack of retail can affect more than
just the amount of shopping options
available to local residents.

“Because there hasn’t been a lot
of retail in this area, there have been
two whole generations of teenagers
who haven’t had the same opportu-
nities to work in retail as those in
other communities have,” she said.
“We had all these empty spaces,
but no businesses filling it. This is
a great opportunity to grow the city,
grow the businesses and have that
sales tax revenue going back to the
schools.”

Self said many citizens were
initially apprehensive about the
redevelopment because previous
attempts to restore the mall had been
stalled or fallen through.

“Trying to redevelop this prop-
erty has been an ongoing process
for years,” she said. “There were
only two stores left open when this
new development started. There
was a J.C. Penney on one end and
a Belk on the other and there was
nothing in between. The business-
es were all closed and walls were
boarded up. It was also right in the
center of town. It has hit all kinds of

BOOK

By Peter H. Daly
and Michael Watkins
(2006, 256 pages)
Reviewed by David Angerer
MTAS Management Consultant

Any government official facing
the problems and realities of tran-
sitional management will find an
excellent template for starting their
new position in this book by Peter
H. Daly and Michael Watkins. The
book is not written merely for those
persons about to start their first job
in government. but for all managers
and administrators as they transition
to each new job they may assume
during their careers, regardless of
their previous success and experi-
ence.

The book was first published
several years after I concluded my
city management career — a career
that involved transitions into three
municipal governments. Reading
the book from the vantage point of
my employment at MTAS, I found
myself wishing it had been available
to me more than 30 years ago as |
struggled to “get the picture” when
I assumed new positions and assign-
ments.

The book focuses largely on the
thorough assessment of the challeng-
es and opportunities present in each
job change one might encounter in
government. The reader is shown the
importance of getting quickly up to
speed on the new organization’s his-
tory, technology, culture and politics.
and how to avoid traps which can
frustrate these attempts. The point is
made: the seeds of managerial fail-
ure are often sown during the first 90
days on the job — precisely the time
when we are most isolated and least
likely to “know what we don’t know”
about our new environment.

The authors recommend the
STaRS approach to organizational
diagnosis — a technique which clas-
sifies organizational problems and
suggests possible remedies. Is your
new job in a start-up agency? Is it
an established, under-performing
organization in need of a quick turn-
around? Or perhaps an organization
that is out-of-sync with the agency
mission and in need of re-alignment?

Successful transition strat-
egies will be different for each

More than 300 local residents gathered at the former Oak Ridge Mall
for a groundbreaking ceremony that took down the first wall of the old
building and began construction on the new outdoor shopping complex.
The J.C. Penney and Belk located at the mall will remain as anchor

stores for the new shopping center.

different roadblocks with different
developers coming in, saying they
were going to bring in business and
then everything falling through. It
is hard to convince the community
because of all that the project has
gone through.”

Finding a developer that was the
right fit for Oak Ridge was part of
the issue, she said.

“It is a huge undertaking, and
people don’t always understand
what goes into something like this,”
Self'said. “Municipalities work very
hard to bring in the right businesses
and the right developer that will be
successful. You don’t want to start
this multi-million dollar project and
then see it fall through.”

Now being redeveloped by
RealtyLink of Greenville, S.C., the
project has been financed through
both the realty company, local banks
and the city. RealtyLink is chipping
in $9.5 million for the project as well
as a $28 million loan.

Local banks contributed a $13
million Tax Increment Financing
package, the city of Oak Ridge pro-
vided $1 million for infrastructure
improvement and the city’s Indus-

such circumstance. Even for those
organizations which are operating
successfully, the new manager will
need to consider how to avoid the
complacency which often sets in.

The management strategies
which may have served us well in
our previous job will not likely do
the trick in the new job. A transi-
tional strategy must be matched to
the situation and realities of the new
organization. The most common
cause of transitional failure is for
the new manager to misread the new
organizational environment.

The importance of an acceler-
ated learning program is stressed,;
the authors emphasize the need for
new managers to have a “learning
plan” in place very soon after hir-
ing. An effective learning plan will
yield “good” early decision-making,
which, in turn, will establish early
credibility. Early victories are im-
portant, too, such as changes that
can be implemented quickly, at little
or no cost, and which produce fiscal

trial Development Board is putting
$500,000 toward the project.

When completed, the $41 mil-
lion Main Street Oak Ridge project
will feature 60,000 square feet of
mixed-use retail on 58 acres of land.
The original anchor stores, J.C. Pen-
ney and Belk, remain open during
the demolition and construction
along with the Cinemark Tinsel-
town movie theater and the nearby
Walmart.

Self said the idea of a more open
shopping district is more in line with
what modern consumers want.

“Malls are kind of an old idea of
how we shop,” she said. “Everyone
now wants to be able to see a store-
frontand park in front of a storefront.
They like open area shopping cen-
ters with tons of anchor stores and
smaller stores in between to feed off
the traffic in between. This develop-
ment is putting us more in line with
how people shop.”

Before demolition began, Self
said the city gave residents a chance
to say goodbye to the former mall at
a farewell party and groundbreaking.

“We also did a fundraiser for
our local high school football field,

or productivity gains. The authors
provide real life examples of public
managers who were able to produce
some early wins in their transition,
paving the way for long-term suc-
cess.

Building a new management
team, creating successful alliances,
and avoiding what the authors call
“predictable surprises” — those tick-
ing time bombs that may not always
be immediately obvious to newly ar-
rived managers — are each examined
in a reader-friendly language. There
is even a template which can be used
to assess and improve your own
reactions to the stresses inherent in
a new position, and the impact these
factors can have on an executive’s
family. A very holistic approach to
guiding us through an important and
difficult time in our careers.

Who should read this book?
Newly minted mayors will find it
useful. So will city managers, ad-
ministrators, and department heads
as they accept new positions. It’s a

The new outdoor shopping complex, known as Main Street Oak Ridge,
will feature mixed-use development. In addition to retail, plans call for
restaurants, a hotel and potential residential real estate to be part of
the center. The complex is located between two of the city’s major

thoroughfares.

For $10, residents donated to help restore the high school football field
and were given a can of spray paint to graffiti the walls of the old mall
before its demolition. Many residents used this as an opportunity to
say goodbye to the structure or to express their hopes for the area’s

redevelopment.

which they are renovating,” she said.
“If people donated $10 to that fund-
raiser, they got a can of spray paint

The first 90 days in government: Critical success
NI strategies for new public managers at all levels

AT ALL LEVELS

PETER H. DALY
MICHAEL WATKINS

wiw CATE REAVIS

friendly read — nothing too compli-
cated or abstract.

This book can be borrowed from
the MTAS Watson Information and
Research Center by emailing Dawn
McMillen, MTAS senior library as-
sociate, at dawn.mcmillen@tennes-
see.edu or calling at 865-974-8970.

and could go write things on the side
of the mall since it was going to be
knocked down. It was graffiti for
a good cause. The groundbreaking
was really great. We thought maybe
a few would show up, but we ended
up having about 300 people come.”
The new shopping district also has
the potential to reinvigorate the city
center.

“This project represents the
clear establishment of a central city
for Oak Ridge by creating anew core
gathering place to live and work,”
City Manager Mark Watson said.

More than 50 acres of space be-
tween and near J.C. Penney and Belk
will be transformed into new, attrac-
tive store fronts. Several of those
spaces have already been claimed
by businesses such as PetSmart,
T.J. Maxx, Dick’s Sporting Goods,
Rack Room Shoes, and Ulta. A hotel
and some residential units are in the
works as well. The first stores are set
to open in the spring.

“Main Street will be a catalyst
in enhancing the image of our city,”
Oak Ridge Mayor Warren Gooch
said about the project. “This helps
us attract new families. That results
in more homes being purchased and
encourages continued investment
not only by our existing businesses,
but new companies who have decid-
ed to come to Oak Ridge. The most
successful chapter of history for our
remarkable city is yet to be written.”
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STATE
BRIEFS

Five fire departments who ac-
cepted the Tennessee State Fire
Marshal’s Office’s most recent
“100 for 100” smoke alarm in-
stallation challenge installed 503
alarms during the July 30 event,
bringing the total number of alarms
installed as part of the initiative to
4,037. Created to commemorate the
SFMQ’s 100th anniversary, the “100
for 100” challenge was a fun way for
Tennessee fire departments to test
their limits while providing crucial
alert devices and safety education to
the citizens of their local communi-
ties. Fire departments that accepted
the SFMO’s challenge were asked
to install at least 100 alarms each
in one day’s time. Participating de-
partments for the summer challenge
included: Madisonville Fire Depart-
ment, Blount County FD, Doyle
VFD, Lexington FD, and Milan FD.

A 685-acre parcel of land in
southeast Tennessee that was pri-
vately owned has been acquired
for climbing and conservation.
The Access Fund and Southeastern
Climbers Coalition the area near
Jasper known as Denny Cove will be
turned over to the state of Tennessee
later this year. The area is already
open for climbing. The Land Trust
for Tennessee and The Conservation
Fund helped with the acquisition,
and other private groups helped with
the $1.2 million purchase.

For the second year in a row, Ten-
nessee leads the nation in Free
Application for Federal Student
Aid (FAFSA) filings, an important
indicator of a growing college-go-
ing culture in Tennessee. Data from
the U.S. Department of Education
estimates that 70.3 percent of 2015-
16 high school seniors in Tennessee
filedaFAFSA. Thatrateis up slightly
from one year ago, when the rate
stood at 69.5 percent for the class
of 2015, the first class eligible for
Tennessee Promise. Tennessee was
No. 1 in the U.S. in 2015 as well,
comprising 40 percent of the nation’s
total growth in FAFSA completions.
In 2016, 27 Tennessee counties had
FAFSA filing rates of 80 percent or
above.

Tennessee State Parks recently un-
veiled a new electronic application
that allows users to find local state
parks. Visitors can search by a vari-

ety of factors — proximity, activities,
etc. — on the new TN Park Finder
website. The site is accessible from
a desktop computer, laptop, tablet
or mobile device. Whether planning
trips in advance or spontaneously
opting for an excursion, TN Park
Finder can connect people to their
next adventure. Users can create
personalized favorites on the app,
making sure their most loved parks
are always within reach. To experi-
ence the site, visit tdeconline.tn.gov/
TNParkFinder.

The Tennessee Historical Commis-
sion has announced the addition of
three Tennessee sites to the Nation-
al Register of Historic Places. The
sites added to the register include
the Dr. Thomas H. Price House in
Covington, Fire Hall for Engine
Company No. 18 and the Jackson
Park Historic District, both in Nash-
ville. The Price House in Covington
was built around 1912 and was most
famously occupied by prominent
African American physician Dr.
Thomas H. Price from 1928 to 1960.
Constructed in the Tudor Revival
style in 1930, the Engine Company
No. 18 Fire Hall is presently being re-
modeled into office space. The Jack-
son Park Historic District comprises
350 residences built in the early to
mid-20th Century and shows how
Nashville neighborhoods changed as
they began relying less on streetcars
and more on automobiles.

Tennessee’s ACT scores remain
stagnant remaining at 19.8 in 2015
and trailing the national average
of 21 out of 36, according to recent-
ly released results. The state’s ACT
scores for last year went up in read-
ing and science, decreased slightly
in English and were unchanged in
math. The average composite of 19.8
is for both private and public schools.
Of the more than 60,000 students
who took the ACT in Tennessee, 58
percent met English benchmarks, 38
percent met reading benchmarks, 30
percent met math benchmarks and
29 percent met science benchmarks
— all below the national percentage
rates. In a statement, the Tennessee
Department of Education empha-
sized that the average composite
score for Tennessee’s 2015 public
school graduates went up slightly,
consistent with a three-year pattern
of growth.

Bonds sell at lowest interest rates in state history

Tennessee’s Triple Triple-A
bonds attract eager buyers

The State of Tennessee has just
completed the very successful sale of
approximately $366 million of gen-
eral obligation (GO) bonds. This is
Tennessee’s first bond offering since
receiving an upgrade of its bond rat-
ing to AAA from S&P in May 2016.

Tennessee’s top-rated credit
sparked demand from investors
while keeping interest rates extreme-
ly low.

The debt offering was sold in
three series of bonds. The proceeds
will be used to fund new capital
projects and refinance currently
outstanding bonds. The refinancing
will save Tennessee taxpayers $22.8
million during the next 15 years.

The combined true interest cost
for the bonds was 2.16 percent. Re-
cords indicate that this is the lowest
interest cost for a negotiated sale in
the state’s history and is a direct result
of Tennessee’s highly regarded credit
and favorable market conditions.

“It gives me great pleasure to an-
nounce yet another history-making
Tennessee bond sale,” said Comp-
troller Justin P. Wilson. “The Tennes-
see General Assembly and Governor
Haslam have worked hard to place
Tennessee in an incredibly strong
financial position. Tennesseans are
benefiting from the lowest interest
rates in state history. It’s good to be
a triple, triple-A state.”

Women'’s Suffrage scu

Tennessee became the 36th
state — the last state needed — to
ratify the 19th Amendment which
granted all American women the
right to vote in 1920.

After Gov.A.H. Roberts signed
and sent Tennessee’s ratification
papers to Washington, D.C., Sec-
retary of State Bainbridge Colby
issued his proclamation onAug. 26,
which became knownas “Women’s
Equality Day.”

A monument honoring suf-
fragists was unveiled in Nashville’s
Centennial Park on Aug. 26. The
piece, commissioned by Tennes-
see Woman Suffrage Monument,
Inc., and created by Nashville
sculptor Alan LeQuire, features
five women who were in Nashville
during the final ratification effort:
Anne Dallas Dudley of Nashville;
Frankie Pierce of Nashville; Sue
Shelton White of Jackson; Abby
Crawford Milton of Chattanooga,
and Carrie Chapman Catt, the
national suffrage leader who came
to Nashville during the summer
of 1920 to direct the pro-suffrage
forces and stayed atthe Hermitage
Hotel. The monumentwas erected

in Centennial Park, where 100
years ago, more than 2,000 peo-
ple greeted a caravan of women
suffragists when it arrived at the
Parthenon in what was known to
be Nashville’s largest women’s
suffrage rally. On May 1, 1916,
suffragists staged a parade
through the streets of Nashville
to demonstrate their support for
women’s right to vote.

The recent celebration also
honored three women who are

Ipture unveiled

significantin Tennessee’s political
history: the late Rep. Lois DeBerry,
the firstwomanto serve as speaker
pro tempore and the longest serv-
ing member of the state House at
the time of her death in 2013; the
late Hon. Jane G. Eskind, the first
woman to win statewide office in
1980, which was 60 years after
ratification of the 19thAmendment;
and Rep. Beth Halteman Harwell,
the first woman to be elected
speaker of the state House.

New E-911 facility connects Sumner municipalities

E911 from Page 1

ers. This project will dramatically
improve our 911 communication
and save more lives here in Sumner
County. We want to serve as a bridge
between both the communities and
agencies in an effort to maximize
everyone’s potential. We plan to pro-
vide superior, effective, efficient and
equitable services to all our citizens
and first responders.”

Portland Mayor Ken Wilber
said the consolidated facility will
make communication easier for first
responders.

“For most cities, this is a
cost-saving measure,” Wilber said.
“With the new facility, there will only
be aneed to buy one set of equipment
rather than each city having to buy
and maintain their own. Technology
with 911, just like with everything
else, is changing so quickly. A lot of
the technology is going digital. This
will also have one set of employees
trained in the same procedures.”

Foster said the new facility will
also keep dispatchers across the
county on the same technological
page. This will save all the cities and
the county money in the long run.

“We will be on the same data
system rather than be on separate
system,” he said. “Hendersonville is
the largest station and we have about
40 percent of the computer-assisted
dispatch systems. We duplicate a lot
of efforts across the county. We will
have 24 CAD stations at this new fa-
cility with the same radio waves and
radio frequencies. When we update
this new system, all the systems will
update at the same time as opposed to
now where Hendersonville updates
first, the county lags by 18 months,
another city lags by two years and
by the time the last city is online, the
new update is out.”

The advent of cell phones can
also create issues as emergency
calls from cell phones are usually
transmitted to the responding agency
closest to the cell tower the call is be-
ing transmitted from, not necessarily
the agency closest to the event.

“Cell phones can delay the
response a little bit,” Foster said.
“We believe getting everyone under
one roof will help things be more
effective.”

The new facility is also in a
good position to deal with larger and

countywide emergencies.

“They are right next to the
county’s emergency management
agency,” Wilber said. “If there is a
major disaster, you don’t have to
guess what Portland is doing or what
Westmoreland is doing. Everything
isunder control and under one roof.”

Foster said consolidating emer-
gency dispatch can also help differ-
ent municipalities and the county
better communicate what special-
ized equipment they have to offer in
different emergency situations.

“We have a lot of resources
across our cities and the county,” he
said. “Sumner County is a big coun-
ty, and has a lot of different emer-
gency resources. We can jointly train
and communicate. We have gotten a
lot of equipment from grants lately
like big dive boats and specialized
equipment. We make those available
through mutual aid. The Sumner
County guys have some specific
training on some specific equipment
we don’t have, so we sometimes
call them out for swift water assist.
I think much of that equipment will
be better used once everyone knows
what everyone else has.”

MEMBER
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ASSISTANT CITY ADMINISTRA-
TOR FINANCE AND ADMINISTRA-
TION

FRANKLIN. The city of Franklin is ac-
cepting applications for an experienced
assistant city administrator of Finance
and Administration due to the upcoming
retirement of their current ACA. This
position reports directly to the city ad-
ministrator and holds a key leadership
role with responsibilities for providing
oversight of all financial operations of
the city, assisting in the coordination of
activities across all city departments,
and overseeing the planning, organiz-
ing, staffing, operations, and adminis-
tration for all assigned departments. The
ideal candidate will possess the ability
to manage time demands of multiple
projects while overseeing a variety of
departments. This position will direct
the financial management of the city
while overseeing the Finance, Purchas-
ing, City Court, Water, Sanitation, En-
vironmental Services, and Information
Technology departments. Successful
candidates will possess a master’s de-
gree in Finance, Public Administration,
or related discipline, plus 10 years of
progressively responsible public sector
financial management and administra-
tive experience or a combination of
education and experience. In order to
be considered, the candidate must be
a Certified Municipal Finance Officer
(CMFO). EOE. Send resumes to: Frank-
lin HR Director Search, University of
TN — MTAS, 226 Capitol Blvd., Suite
606, Nashville, TN 37219

BUILDING CODES OFFICIAL
EAST RIDGE. The city of East Ridge
Fire Rescue Codes Division is currently
accepting applications for a full-time
building and codes inspector. Qualified
applicants should be able to perform
all activities related to ensuring com-
pliance with building standards in-
cluding plans review, inspections, and
corrections of hazards and to enforce
city codes and ordinances pertaining to
the city’s building and housing code.
Recommended qualifications: five
years experience in building inspec-
tion standards and plans review. A full
job description may be viewed on the
city’s website www.eastridgetn.gov
Resumes may be submitted to tperry@
eastridgetn.gov or mailed to Trish Perry,
Human Resources, City of East Ridge,
1517 Tombras Avenue, East Ridge, TN
37412. Open until filled. EOE

BUILDING INSPECTOR/CODES
ENFORCEMENT OFFICER
FAIRVIEW. The city of Fairview has
an immediate opening for the follow-
ing position: building inspector/codes
enforcement officer. This position is
responsible for the inspection of resi-
dential, commercial, and industrial in-
cluding alterations for compliance with
city, federal codes and regulations. This
position reports directly to the planning/
zoning/codes director. Qualifications
include: at least 10 years experience
or equivalent, as an architect, engineer,
inspector, contractor, or superintendent
of construction, or any combination
of these, five years of which shall
have been in responsible charge of
work. Requires knowledge of building
standards and materials; standards of
inspection, general knowledge of wir-
ing, mechanical and plumbing systems.
Must be state certified or obtain within
12 months of employment. Requires
experience with computer systems and
software. Specific duties and responsi-
bilities: reviews and reads architectural
blueprints; answers and investigates
citizen complaints; deals with prop-
erty owners, contractors and tenants
to resolve various nuisance problems,
such as: sanitation, abandoned vehi-
cles, trash, and maintenance of lots;
issues building and sign permits for
residential, commercial and industrial
use; completes residential, commercial
and industrial building fire inspections;
undertakes special projects, as assigned
by the director; and reports and recom-
mends action on various city matters to
the director. Applications available at
www.fairview-tn.org. This is a full time
position with starting salary at $42,658
(doq) plus benefits. Applications should
be submitted to city recorder, Brandy
Johnson, 7100 city center way, Fair-
view, TN, 37062, by mail or in person or
via email at recorder@fairview-tn.org.
Applications and resumes are subject
to disclosure. Position will remain open
until filled. EOE.

CITY MANAGER

CROSSVILLE. The city of Crossville is
seeking resumes for the position of city
manager. Starting annual salary is market
competitive, plus a generous benefits pack-
age. DOQ/DOE (minimum $69,166.37,
maximum $110,572.83). This position is
under the general guidance of the Cross-
ville City Council consisting of a mayor
and four councilmembers. The city manag-
ershall beresponsible to the city council for
the administration of all city affairs placed
in his/her charge by/under city charter. The
city manager is responsible for overseeing

the annual budget ($20,626,000 for the
2016/17 FY) and exercises responsibility
for planning, organizing and leading,
through department supervisors, the ac-
tivities of 170-180 full time employees.
The city is seeking an individual that is
accomplished, assertive and has current
knowledge of municipal government and
economic development; is able to interface
with the public, media, industry heads
and a variety of governmental boards
and organizations. Requirements include:
graduation from an accredited four year
college, or university, with a major in pub-
lic administration, business administration,
economics, or related field. Five to 10 years
of increasingly responsible experience in
a general business environment, of which
three years must have been in a responsible
administrative, supervisory or consulta-
tive position. A master’s degree in public
administration, business administration or
related field is preferred, but not required.
Ableto pass a background check, post-em-
ployment offer physical and drug screen-
ing. Residency within Crossville within
six months of the date of hire. Reasonable
relocation expense reimbursement may be
negotiated. Resumes are to be submitted
to Leah Crockett, human resources ad-
ministrator, City of Crossville, 392 North
Main Street, Crossville, TN 38555 or leah.
crockett@crossvilletn.gov. Letters and re-
sumes will be accepted until Sept. 30,2016.
Qualified candidates will be contacted with
an invitation for interview. EOE

CODES INSPECTOR I

GALLATIN. The city of Gallatin is cur-
rently accepting applications for Codes
Inspector II. The purpose of this position is
to perform intermediate technical work in
the inspection of residential, commercial,
industrial, and public facilities for compli-
ance with mechanical codes and other ordi-
nances. May be assigned specific inspection
areas, and other duties per position. This is
a40 hours per week, day shift position. The
hourly rate is $20.80 + excellent benefits.
Minimum Qualifications: High School Di-
ploma/Equivalent. Must have 5 years recent
construction related experience.Special Re-
quirements: Must have four or more I.C.C.
certifications as identified by and beneficial
to the City. Building/Plumbing or Building/
Mechanical certifications preferred. To
apply, visit www.gallatinonthemove.com.
Click the “Employment” tab at the top of
the webpage and follow the instructions.
The deadline to apply is September 9,
2016. EOE.

FACILITIES MAINTENANCE
TECH 1

COLLIERVILLE. Performs semi-skilled
manual multi-trades work in the repair,
maintenance, replacement and general
upkeep of town buildings and related
facilities. Requires high school Diploma/
GED; supplemented by one year previ-
ous experience and/or training involving
facilities maintenance operations work;
or any equivalent combination of edu-
cation, training, and experience which
provides the requisite knowledge, skills,
and abilities for this job. Must possess a
valid driver’s license. Salary is $24,799
(DOQ) annually with excellent benefits
package and is full time. Applications and
job descriptions are available online at
www.collierville.com or in the Human Re-
sources Office located at 500 Poplar View
Parkway, Collierville, TN 38017. Submit
completed application by mail or in person
to the above address. The HR office is open
Monday — Friday, 8-5. The job number for
the position, IN16-53GS, must be included
on the application. The official application
of the Town of Collierville must be filled
out and may be accompanied by a resume.
Applications and resumes are subject to
disclosure. Position will remain open until
filled. EOE

HUMAN RESOURCE DIRECTOR

ATHENS. The city of Athens is accepting
applications for an experienced, profes-
sional Human Resource Director. This

position reports directly to the city manager
and is a key management and leadership
role responsible for leading the HR stra-
tegic and tactical HR planning, project
management related to all personnel initia-
tives, policy development/coordination for
human resources, and the technical support
on special projects or issues. This position
will manage all aspects of the Human Re-
source function which includes ensuring
compliance with personnel related laws as
well as city personnel rules and regulations;
payroll processing procedures and laws;
organizing the professional development
of employees; managing the employment
hiring process, administering the compen-
sation and benefits plans. Applicant must
be skilled in communicating both orally
and in writing; supervising assigned staff;
budgeting; conflict resolution and media-
tion. Applicant should have the ability to
manage shifting priorities and demands,
and to work under stressful situations in
a high volume environment. Four year
bachelor’s degree from an accredited
program in business management, human
resource management, or public admin-
istration. Previous Human Resources
experience desired as well as professional
certification. Must possess and maintain
a valid Tennessee driver’s license. Salary
range $63,243.65 — $94,865.47. Applica-
tions available at 815 North Jackson Street,
Athens, TN or by contacting Rita Brown,
rbrown(@cityofathenstn.com, (423) 744-
2703. Complete job description available
at www.cityofathenstn.com/hr/ Resumes
must accompany applications; back-
ground checks will be conducted. EOE

HUMAN RESOURCE DIRECTOR

FRANKLIN. The city of Franklin is
accepting applications for an experi-
enced human resources director due to
the retirement of their current director.
This position reports directly to the
city administrator and holds a key
leadership role responsible for direct-
ing the Human Resources operations
and activities for the city. This position
will advise management on all aspects
of discipline, promotions, transfers,
terminations, labor relations, EEOC
Regulations, and ADA compliance. The
successful candidate will serve as trust-
ee and plan administrator for the city’s
three pension plans. This position will
oversee employee relations, staffing
considerations and oversee the recruit-
ment, selection, promotion, and on-
boarding process of all employees. The
ideal candidate will possess the ability
to establish good working relationships
while gaining trust of all employees. In
addition, the position requires a strong
ability to recruit and retain talented
employees. Successful candidates will
possess a master’s degree or equivalent
with five to 10 years of related experi-
ence or a combination of education and
experience. In order to be considered,
the candidate must possess one of the
following certifications; SHRM-CP,
PHR and/or SPHR Send resumes to:
Franklin HR DirectorSearch, Univer-
sity of TN — MTAS, 226 Capitol Blvd.,
Suite 606, Nashville, TN 37219. EOE.

IS ADVISOR 1/ GIS
COORDINATOR

GALLATIN. The city of Gallatin is
seeking qualified applicants for the
position of IS Advisor I-GIS Coordi-
nator in the Information Technology
Department. The purpose of this posi-
tion is to plan, coordinate, oversee and
participate in the development, imple-
mentation, integration, operation, and
maintenance of the City’s Geographic
Information System (GIS). Work is per-
formed under the general supervision of
the Director of IT. The starting rate is
$22.93 + excellent benefits.
Applicants must have a bachelor’s
degree from an accredited college or
university with major course work in
information sciences, geographic infor-
mation systems, engineering or a related
field and four years of increasingly
responsible geographic information
systems experience. To see the full
description and to apply, go to www.
gallatinonthemove.com. The deadline
to apply is Sept. 18. EOE.

PLANS EXAMINER/BUILDING
INSPECTOR

CLEVELAND. The city of Cleveland
is accepting applications from qualified
individuals for the position of plans
examiner/building inspector in the De-
velopment and Engineering Services
Department. Qualified applicants will
possess a high school education or GED
equivalent with a minimum of four
years related experience or equivalent
combination of training and experience.
A bachelor’s degree in architecture,
engineering or related field is preferred.
Major activities of the position include:
reviewing building plans for code com-
pliance; attend preliminary construc-
tion meetings with owners, architects
and engineers; inspecting residential,
commercial, industrial and other build-
ings during and after construction to en-
sure that components such as footings,
foundations, framing, plumbing, me-
chanical, energy, etc., meet provisions
of building, grading, zoning and safety
laws and approved plans, specifications
and standards; observe conditions and
issue notices for corrections; research
maps for flood zone compliance; inter-
pret legal requirements and recommend
compliance procedures; prepare and
maintain inspection records and reports;
other duties as assigned. Interested
applicants should submit a resume or
employment application to the City of
Cleveland Human Resources Depart-
ment, 160 2nd Street NE, Cleveland,
TN 37311, by mail to P.O. Box 1519,
Cleveland, TN 37364-1519, by email
to jdavis@clevelandtn.gov., or by the
city’s website, www.clevelandtn.gov.
Valid TN driver’s license is required.
Pre-employment drug screen is re-
quired. EOE

PLANNING CLERK

ARLINGTON. The town of Arlington
is seeking a highly motivated, qualified
individual for a full-time position in
the Planning and Development De-
partment. This position will perform
work requiring skills in administrative
support, publicrelations, research, map-
ping, and basic math. Applicant must
have an associate’s degree and two years
experience in an administrative support
position, or an equivalent combination
of education and relevant experience. A
detailed job description & application
are available at Town Hall, 5854 Airline
Rd, Arlington, TN 38002 or at www.
townofarlington.org. EOE.

POLICE CHIEF

HENDERSON. The city of Henderson
will be accepting applications for the
position of police chief until Thursday,
Sept. 15, 2016. The police chief is
responsible for planning, organizing
and directing all activities of the po-
lice department within the rules and
regulations set forth by the Federal
Government, the state of Tennessee and
city of Henderson. Residence within the
City of Henderson Planning Region is
required within one year after employ-
ment. Applications and job descriptions
may be picked up at Henderson City
Hall at 121 Crook Ave., requested by
phone at (731)983-5000 or on the city
website at www.hendersontn.org. Sala-
ry depends on qualifications, education,
training and experience. Applicants
should provide a completed application,
a detailed resume and salary require-
ments by hand delivery, US Mail or
email. EOE

STREET DIRECTOR.

JONESBOROUGH. The town of
Jonesborough is accepting applications
for the street director position. Begin-
ning salary - $53,862. The position
is responsible for all aspects of the
operation of the Street Department in-
cluding supervisory and technical work
in construction, maintenance and repair
of streets, bridges and related public
works, planning, organizing, snow re-
moval, etc., assigning and reviewing the
work of a group of skilled, semi-skilled
and unskilled workers. An application
and position description can be obtained
from the Administrator’s Office at Town

Hall, 123 Boone Street, Jonesborough,
TN 37659. Applicant information can
also be obtained through the Town of
Jonesborough’s website www.jones-
boroughtn.org. EOE

VOLUNTEER FIRE FIGHTER
Fairview. The city of Fairview is look-
ing for the next energetic volunteer
firefighter. Prior fire service experience
not necessary. Volunteer firefighters re-
ceive training to qualify as a firefighter
/11 and emergency medical responder.
Training and equipment provided. The
Fairview Fire Departments Volunteer
Firefighter Program is a communi-
ty-based program.

This program gives members of the
community the opportunity to augment
a full-time career. Volunteer firefighters
receive a nominal stipend and limited
benefits for their voluntary participa-
tion in this program. Aptitude, physical
tests and background investigations
will be conducted. The next scheduled
aptitude and physical test is scheduled
for Nov. 19. Applicants will receive
more information about the testing
process when application is received.
Volunteer position offers contingent
on pre-employment physical exam and
drug screening. Once initial training
is completed volunteer firefighters are
required to attend two 3 hour training
drills a month (normally the 1st and 3rd
Tuesday) and do 12 hours of standby a
month (6 hours minimum shifts). Vol-
unteer Firefighters are also afforded the
opportunity to participate in

station training activities, public edu-
cation events and other fire department
sponsored activities.Requirements
include: high school diploma or GED;
18 years of age or old; valid driver
license with acceptable driving record;
not convicted of a felony; legal right to
work with in the United States; reside
within 50 miles of Fairview; must be
able to pass a background check; and
must be of good health and pass city
of Fairview physical requirements. The
ideal candidate would have the ability
to read and interpret written instruc-
tions, have strong communication and
mechanical skills. Interested candidates
should download the application at;
http://www.fairview-tn.org/wp-con-
tent/uploads/Employment-Applica-
tion.pdf Applications will be accepted
by mail at; Fairview Fire Dept; Attn
Training Officer; 7131 Bowie Lake
Road; Fairview TN 37062; or can email
to stopfire@fairview-tn.org. Questions
about the position may be emailed to
stopfire@fairview-tn.org. Applications
will be accepted until Nov. 4.

WASTEWATER TREATMENT
PLANT OPERATOR, SR.
COLLIERVILLE. This position re-
quires the performance of highly
responsible, skilled trades work in
the operation and maintenance of the
Town’s Wastewater Treatment Plant in
accordance with EPA standards. Re-
quires a Bachelor’s degree with major
course concentration in Engineering,
Chemistry or a related science field;
and one (1) year operating experience
at a Grade III or Grade IV Wastewater
Treatment Plant; or any equivalent
combination of education, training and
experience which provides the requisite
knowledge, skills and abilities for this
job. Must be in compliance with TDEC
Rule 0400-49-01 and remain in com-
pliance throughout employment. Must
possess and maintain a valid driver’s li-
cense. Salary range is $38,525 - $66,042
(DOQ) annually with excellent benefits
package and is full time. Applications
and complete job descriptions are avail-
able online at www.collierville.com or
in the Human Resources Office, 500
Poplar View Parkway, Collierville, Ten-
nessee, 38017, M-F, 8-5. The official
application of the Town of Collierville
must be filled out and may be accom-
panied by a resume. The job number
for the WWTP Operator, Sr. position,
JN16-18PS, needs to be included on the
application. Applications and resumes
are subject to disclosure. Position will
remain open until filled. EOE

NLC

NATIONAL LEAGUE OF CITIES

SUMMIT

- NOVEMBER 16-19, 2016

EXPERIENCE OUR
REVITALIZED
CONFERENCE IN A
REVITALIZED PITTSBURGH

NLC’s City Summit (formerly Congress of
Cities) is coming to Pittsburgh, Pennsylvania,
November 16-19, 2016. See how this
once-industrial town has transformed

into a beautiful and vibrant city.

citysummit.nic.org

CITIES STRONG TOGETHER

NATIONAL
LEAGUE
OF CITIES
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PRESIDENT
John Holden
Mayor, Dyersburg
VICE PRESIDENTS
Ann Davis
Mayor, Athens
Wallace Cartwright
Mayor, Shelbyville
Jill Holland
Mayor, McKenzie
DIRECTORS
Jimmy Alexander
Mayor, Nolensville
Megan Barry
Mayor, Metro Nashville
Andy Berke
Mayor, Chattanooga
Daniel Brown
City Council, Knoxville (District 2)
Vance Coleman
Mayor, Medina
Betsy Crossley
Commissioner, Brentwood (District 6)
Richard Driver
Mayor, Lafayette (District 5)
Bill Graham
Councilman, Dayton (District 3)
Hoyt Jones
Alderman, Sparta (District 4)
Christa Martin
Vice Mayor, Columbia
Lonnie Norman
Mayor, Manchester
Pete Peterson
City Manager, Johnson City (District 1)
Bo Perkinson
Vice Mayor, Athens
Madeline Rogero
Mayor, Knoxville
Paula Sedgwick
Alderman, Bartlett (District 8)
Charles “Bones” Seivers
President-CEO, TN Municipal Bond Fund
Barrett Stevens
Mayor, Bolivar
Jim Strickland
Mayor, Memphis
Mary Ann Tremblay
Vice Mayor, Three Way
Garry Welch
City Manager, Savannah (District 7)
Mike Werner
Mayor, Gatlinburg
PAST PRESIDENTS
Curtis Hayes (2016) Mayor, Livingston
Tom Rowland (2015) Mayor, Cleveland
Dale Kelley (2014) Mayor, Huntingdon
Ken Wilber (2013) Mayor, Portland
Kay Senter (2012) Morristown Vice Mayor
Sam Tharpe (2011) Commissioner, Paris
Tommy Pedigo (2010) Council, Morristown
Tommy Green (2007) Mayor, Alamo
Bob Kirk (2004) Alderman, Dyersburg
AFFILIATE DIRECTORS
ChrisAnderson, Council, Chattanooga, (NLC)
Dot LaMarche, Vice Mayor, Farragut (NLC)
Rob Lyons, Murfreesboro (TCMA)
TML AFFILIATED ORGANIZATIONS
(Ex-Officio Directors)
Tennessee Assn. of Air Carrier Airports
Tennessee Building Officials Assn.
Tennessee Association of Chiefs of Police
TN Assn. Municipal Clerks & Recorders
TN Government Finance Officers Assn.
Tennessee Fire Chiefs Assn.
Tennessee Fire Safety Inspectors
Tennessee Association of Floodplain
Management
Tenn. Assn. Housing & Redevel. Auth.
Tennessee Municipal Attorneys Assn.
Tennessee Municipal Judges Conference
Tenn. Chapter, American Public Works
Tennessee Recreation and Parks Assn.
Tennessee Chapter, American Planning
Tennessee Personnel Management Assn.
Tennessee Assn. of Public Purchasing
TN Section, Institute of Transport
Tennessee Public Transportation Assoc.
Assn. of Independent and Municipal
Schools
Tennessee Renewable Energy & Economic
Development Council
Tennessee Urban Forestry Council
Tennessee Stormwater Association
TML SPONSORS
3 STAR SPONSOR
Bank of America
Bank of New York Mellon, Co.
First Tennessee Bank
2 STAR SPONSOR
Alliance Water Resources
Ameresco, Inc.
Barge Waggoner Sumner & Cannon, Inc.
Carr, Riggs & Ingram LLC
Ibtelematics
Master Meter, Inc.
Parsons Brinckerhoff
VC3
Voya Financial Advisors
Waste Management Inc. of Tennessee
1 STAR SPONSOR
A2H
Employee Benefit Specialists, Inc.
J.R. Wauford & Co. Consulting Engineers
Local Govt. Corporation
McGill Associates, P.A.
Pavement Restorations, Inc.
Smith Seckman Reid
Tennessee 811
TLM Associates, Inc.
Utility Service Co., Inc.
Vaughn & Melton
Waste Connections of Tennessee Inc.
Waste Industries USA, Inc.

TML STAFF
Margaret Mahery, Executive Director
Chad Jenkins, Deputy Director
Mark Barrett, Legislative Research Analyst
Kate Coil, Communications Specialist
Jackie Gupton, Administrative Assistant
Carole Graves, Communications Director
& Editor, Tennessee Town & City
SylviaHarris, Director of Conference Planning
John Holloway, Government Relations
Debbie Kluth, Director of Marketing /
Member Services
Kevin Krushenski, Legislative Research
Analyst
Denise Paige, Government Relations

NATIONAL BRIEFS

The U.S. Surgeon General has
sent a letter to 2.3 million Amer-
ican health professionals, ask-
ing them to lead a national
movement to turn the tide on
the nation’s prescription opioid
epidemic. The Surgeon General
urged clinicians to visit a website
his office launched this month,
TurnTheTideRx.org, where they
can pledge their commitment to
combating opioid misuse and lead-
ing a shift in the public perception
of addiction so that it is treated
as chronic illness rather than as a
moral failing. The medical com-
munity was encouraged to be more
aggressive about treating pain. As
the number of prescriptions for opi-
oid pain relievers increased, so did
the number of deaths from opioid
overdose. In2014 alone, there were
nearly 240 million prescriptions
dispensed for opioid and more than
14,000 people died from overdose
of those drugs.

New research has found that
many parents underestimate
the harm school absences has to
overall student performance. A

report released by the Ad Council
found 86 percent of parents under-
stand their child’s school attendance
plays a big role in helping them
graduate from high school. However,
49 percent of parents believe that it is
okay for their children to miss three
or more days of school per month
— and that they won’t fall behind ac-
ademically if they do. Children who
are chronically absent in preschool,
kindergarten and first grade are less
likely to read on grade level by the
third grade. Students who cannot
read at grade level by the third grade
are four times more likely to drop out
of high school.

New measures have been proposed
to equip heavy-duty vehicles with
devices that limit their speeds on
U.S. roadways. The Department’s
National Highway Traffic Safety Ad-
ministration and Federal Motor Car-
rier Safety Administration’s propos-
al would require such devices be set
to a maximum speed, a safety mea-
sure that could save lives and more
than $1 billion in fuel costs each year.
The department’s proposal would
establish safety standards requiring

all newly manufactured U.S. trucks,
buses, and multipurpose passenger
vehicles with a gross vehicle weight
rating more than 26,000 pounds to
come equipped with speed limiting
devices. The proposal discusses the
benefits of setting the maximum
speed at 60, 65, and 68 miles per
hour, but the agencies will consider
other speeds based on public input.

A test that could provide a Zika
diagnosis for patients less than 30
minutes in healthcare providers’
offices is moving forward with
funding from the U.S. Department
of Health and Human Services’
Office of the Assistant Secretary for
Preparedness and Response (ASPR).
Chembio Diagnostic Systems, Inc.
of Medford, N.Y., is developing a
lateral-flow serological test to iden-
tify antibodies that the human im-
mune system produces in response
to Zika virus. ASPR’s Biomedical
Advanced Research and Develop-
ment Authority will provide $5.9
million over the next year for the
product’s continued development,
manufacturing preparations and a
clinical trial.

MTAS delivering class using the FIRO-B instrument

Want to learn more about how effectively you interact with others at work?

The FIRO-B instrument is a
powerful tool that will help you
understand your behavior and that
of others.

The Fundamental Interperson-
al Relations Orientation-Behavior
instrument will measure how you
typically behave with other peo-
ple and how you expect them to
act toward you. Interactions with
co-workers can always use more
improvement and understanding.
You will learn how to come across to
others and what your needs are from
people at work. After learning what
your behaviors are, you will define

a personal action plan to adapt your in-
teraction style to improve relationships
at work. You will also learn how these

results impact team work!

Class locations and schedules are:
October 5 - Jackson

8:30 am. — 12:30 p.m. CDT
October 6 -

8:30 a.m. — 12:30 p.m. CDT
October 12 -Knoxville

8:30 a.m. — 12:30 p.m. EDT

Go to the MTAS website at mtas.
tennessee.edu to register!

Firob

Dr. P. J. Snodgrass, MTAS training
consultant is a FIRO-B certified
instructor.

UT-MTAS SEPTEMBER MAP CLASSES

HIRING AND FIRING DANGER ZONE
FROM A LEGAL PERSPECTIVE

This course is designed to assist
municipal supervisors, managers
and attorneys to better understand
the parameters for hiring and ter-
minating employees. Best practic-
es and case studies are discussed.
Participants are challenged to
consider their past and current
practices and to identify useful
ways in which their respective
cities might improve upon prac-
tices for hiring and terminating
employees.

Target Audience: Managers, Super-
visors and Attorneys

Dates/Locations/Times
September 27 - Jackson

8:30 am. — 12:30 p.m. CDT
September 28 - Nashville

8:30 a.m. — 12:30 p.m. CDT
September 30 - Knoxville

8:30 a.m. — 12:30 p.m. EDT

Credits: 3.5 CLE/4 CPE/CMFO
(Other) (PA)

e JNIVERSITYof
TENNESSEE

MunicipaL TECHNICAL
ADVISORY SERVICE

To register for a course, go to www.
mtas.tennessee.edu, or fax to 865-
974-0423. Credit card payments
must register online with the Solu-
tion Point System: http://www.
solutionpoint.tennessee.edu/MTAS
or by invoice. For registration
assistance, call 865-974-0413. Or
for more information, contact Kurt
Frederick, training consultant, at
615-253-6385.

INAE

TENNESSEE

FESTIVALS

Sept 10: Centerville

Annual Grinder's Switch Music and
Arts Festival.

Held on the Historic Centerville
Town Square. Musical entertain-
ment from 10 am - 11 pm, Food
vendors, artists, antiques and more.

www.hickmancountychamber.org

Sept. 16 - 18: Bristol

Rhythm & Roots Music Festival.
Held annually in historic downtown
Bristol TN/VA, the three-day festival
features the traditional Appalachian
sound and it all happens in the heart
of the Birthplace of Country Music.
To learn more about the festival, see
the 2016 lineup, and to buy tickets go
to www.birthplaceofcountrymusic.

org/festival

Sept. 16 - 18: Cowan

Fall Heritage Festival.

Featuring a juried arts and crafts
show, Civil War presentations, a
cruise in, kid’s zone, music and food.
For more information, email info@
fallheritagefestival.info or call 931-
563-3868.

Sept. 23-24 - Tullahoma

Annual 414 Music & Arts Festival
Held in Downtown Tullahoma.
Family friendly music and enter-
tainment. Variety of food and gift
vendors.

COMING
I UP

Sept. 15 - 16: Nashville

TN Engineers Conference

More than 300 professional en-
gineers will gather in Nashville
for the combined TN Engineers’
Conference of the American Coun-
cil of Engineering Companies of
Tennessee, the Tennessee Society
of Professional Engineers, the Ten-
nessee Structural Engineers Asso-
ciation and the Tennessee Section
of the American Society of Civil
Engineers. For more information,
go to http://acectn.com/2016-tn-en-
gineers-conference/

Oct 26-28: Knoxville
TCMA/KCCMA Conference
Crowne Plaza Hotel in Downtown
Knoxville. The first session will
begin at 8:45 a.m. on Wednesday
and the conference will end by noon
on Friday. Preliminary conference
program is available for review at
the TCMA website - www.tncma.
org. Only a limited number of hotel
rooms are available at the Crowne
Plaza at the discounted rates of
$100-$115 per night. Call 865-522-
2600, use Code TCM. This rate is
only available until Sept. 25.

various programs.

The city of Sweetwater closed a $1.2 million loan for
the purpose of refinancing some outstanding debt,
renovation of a city building, and for the acquisition of
equipment. It is the city’s sixth loan through TMBF’s

The city of Jackson closed a variable rate loan through
the TMBF loan program in the amount of $17.4 million
to finance its three-year capital improvement plan.

No loan is too large or too small
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See us for your special
projects needs.
(615) 255-1561

TENNESSEE MUNICIPAL BOND FUND




